Special Joint Information Meeting

TOWN COUNCIL & COUNTY COMMISSIONER MEETING
December 19, 2019
8:00 AM
Teton County Chambers
Chair: Natalia Macker

NOTICE: THE VIDEO AND AUDIO FOR THIS MEETING ARE STREAMED TO THE PUBLIC VIA THE INTERNET AND MOBILE DEVICES WITH
VIEWS THAT ENCOMPASS ALL AREAS, PARTICIPANTS AND AUDIENCE MEMBERS. PLEASE SILENCE ALL ELECTRONIC DEVICES DURING
THE MEETING

. CALL TO ORDER AND ROLL CALL
1. DISCUSSION/ACTION ITEMS

A. Integrated Transportation Plan - Technical Update
8:00 - 8:30 a.m. Public Comment
8:30 - Noon Elected Official Discussion

lll.  ADJOURN

Please note that at any point during the meeting, the Chairman or Mayor may change the order of items listed
on this agenda. In order to ensure that you are present at the time your item of interest is discussed, please join
the meeting at the beginning to hear any changes to the schedule or agenda.



WYOMING
BOARD OF COMMISSIONERS TOWN COUNCIL

JOINT INFORMATION MEETING
AGENDA DOCUMENTATION

PREPARATION DATE: December 13, 2019 SUBMITTING DEPARTMENT: Joint Long-Range Planning
MEETING DATE: December 19, 2019 DEPARTMENT DIRECTORS: Tyler Sinclair and Chris Neubecker
PRESENTER: Jim Charlier, Charlier Associates (Consultant)

SUBJECT: Integrated Transportation Plan — Technical Update

PURPOSE

The purpose of this meeting is to discuss the ITP Update presentation made at the November 4, 2019 Joint
Information Meeting and provide direction for potential updates and changes to the 2015 Integrated
Transportation Plan.

BACKGROUND

The existing Integrated Transportation Plan was jointly adopted in September 2015 by the Town of Jackson and
Teton County. The Action Plan in Chapter 7 of the ITP calls for a “technical update” of the ITP within five
years following adoption. Charlier Associates, Inc. has been retained to prepare the Update.

The first phase of the Update pulled together data on Jackson Hole travel and traffic trends since 2015 and
documented status of implementing the ITP Action Plan. The November 4 presentation is summarized here and
attached at the end of this Report.

Trends:

e Transit Ridership (Key Indicator). START ridership has grown steadily since 2015. However, growth in
riderhsip has kept only pace with growth in effective population There has been no growth in transit mode
share. Summer ridership in 2018 between Town and Teton Village responded to summer service increases.

e Annual VMT (Key Indicator). Total annual VMT (vehicle miles of travel) in Jackson Hole has surged since
2013, increasing by 27% over the five years from 2013 to 2018. This is an unprecedented trend for Jackson
Hole, not seen in data going back to the 1980s.

e Average Daily Traffic. At most of the traffic stations, traffic has grown since 2013, again at rates
unprecedented in Jackson Hole. However, at all count stations but one, the rate of growth in July traffic (and
summer traffic in general) has been much lower than the rate of growth in annual traffic.

e Induced Traffic. The count station on US 189 at the Lincoln-Teton County line is an exception to the
differential between annual and summer traffic growth. Both annual and summer traffic grew by similar
amounts at that location between 2013 and 2018.(July — 28%; annual — 33%). Sections of this corridor have
been widened in recent years, creating additional traffic capacity. This appears to be an example of an
induced traffic response to road widening and suggests summer traffic growth within Jackson Hole may
have been limited by the capacity of the other, un-widened major road corridors.
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Major Capital Project Benchmarks:

Review. Chapter 5 of the ITP requires the potential need for major capital projects to be addressed through a
cooperative planning process involving the major transportation Partners (Town of Jackson, Teton County,
Wyoming DOT). The ITP directs the Partners to apply network (not incremental) planning and design
processes and to consider travel demand in a multimodal framework. Capital Groups 1 — 3 use a roadway
congestion measure — “LOS D” - during the four summer months as a trigger for the planning process.
Capital Group 4 is based on network redundancy and emergency service access. The four capital project
groups are:

o Capital Group 1. WY-22 from the “Y” intersection to the WY-22/WY-390 intersection. Potential
projects include:
= Multimodal Reconstruction of the “Y” Intersection
= Tribal Trails Connector
=  WY-22 Multi-Lane & Multimodal Improvements (including BRT)
= WY-22 Pathway (Wilson — Jackson)
= Multimodal Reconstruction of the
= Intersection of Spring Gulch and WY-22
= Wildlife Permeability (from PEL Study)

o0 Capital Group 2. WY-390. Potential projects include:
=  WY-390 Multimodal Improvements (WY-22 — Teton Village)
= Multimodal Reconstruction of the Intersection of WY-390 and WY-22
=  Wildlife Permeability (from PEL Study)
= Bus Rapid Transit (Jackson — Teton Village)

o Capital Group 3. Regional connections. Potential projects included:
= Pave and Upgrade Spring Gulch Road
= Fixed-Guideway Transit
= New North Network Connector

o Capital Group 4. Key local connections. Potential projects include:
= Tribal Trails Connector (also in Group 1)
= East-West Connector
= Maple Way - Snow King Corridor

Status.

o Capital Group 1 summer traffic has grown at about the rate forecast in the ITP. This corridor had
reached its preliminary engineering and construction benchmarks by the time the ITP was adopted.

o Capital Group 2 summer traffic has grown at about the rate forecast in the ITP. This corridor is not
expected to reach its preliminary engineering benchmark until about 2033 and its construction
benchmark until after 2035.

o Capital Group 3 summer traffic has grown at about the rate forecast in the ITP. This corridor would
require a full PEL study (Planning and Environmental Linkages) as a first step in planning. The corridor
is not expected to reach its PEL benchmark until well after 2035.

Action Plan Implementation. Key initiatives (v indicates significant progress):

Transit (Ch 2)

Transit facility improvements

Service improvements — commuter routes
Service improvements — corridor routes

Service improvements — circulator routes
Transit pass and fare programs

Marketing and information

Active Transportation (Ch 3)

v Town of Jackson community streets plan

o Teton County community streets policy and plan
v’ Pathways program

RN
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In

v" Enhanced winter maintenance in Town
Transportation Demand Management (Ch 4)

0]
0]

Establish TDM program and hire TDM coordinator
Implement market-based TDM program

v Implement performance monitoring system
Major Capital Projects (Ch 5)

o
0]
o

Benchmarking system
Capital project groups 1, 2, 3, and 4 (process developed)
Project development and project chartering (process developed)

Reqgional Transportation Planning Organization (RTPO — Ch 6)

0]
0

addition, staff has attached the Transportation portions of the Comprehensive Plan Update — Growth

First stage organization
Second stage organization

Management Plan (GMP), Phase 1 and Phase 2 reports for consideration.

ALTERNATIVES

The following six (6) question have been identified for consideration based upon review of the key data trends
presented. Officials should come to the meeting prepared to discuss each of these six (6) topics including any
other proposed amendments to the plan you may have. It is integral to the success of this working meeting that
all participants come prepared. All participants should be familiar with all resources attached. Staff is available

prior to the meeting for questions or discussion, if needed.

The purpose of this meeting is to consider and give direction on key enhancements to the amendments to be
incorporated into the current ITP for review and approval during Phase 3 of the Technical Update.

Questions for Discussion:

1.

Benchmarking system
e Should we continue to use the four summer months?
e Is LOS D an appropriate criterion, given induced demand?
WY-22 corridor and Capital Group 1
e How can the Town and County (with START) help guide planning and design?
Transit goals (doubling ridership and then doubling again)
e Is this too ambitious?
e Should we frame this differently?
e Should we establish a different approach to objectives?
Active transportation
e Should we adopt a focus on bicycling - low impact tourism, quality of life, etc?
e Do we need a renewed emphasis on safe, convenient walking in Town?
TDM program
e Do we still want to develop a transportation demand management program?
e If so, how can we move forward — what are the next steps?
Regional Transportation Planning Organization
e Do we still want to establish an RTPO?
e If so, how can we move forward — what are the next steps?
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Meeting Agenda:
8:00AM - 8:30AM: Opportunity for public comment

8:30AM - 9:00AM: General comments and questions on the data
9:00AM - 11:30AM: Questions for discussion (above)
11:30AM — 12:00PM: ITP schedule — future JIM meetings?

ATTACHMENTS

e |TP Presentation PowerPoint Presentation, November 4, 2019

o Video https://jacksonwy.civicclerk.com/Web/Player.aspx?id=203&key=-1&mod=-1&mk=-1&nov=0
GMP - Phase 1: Chapter 7 Review

GMP - Phase 2: What’s Next

November 4, 2019, ITP — Technical Update Staff Report

Integrated Transportation Plan — 2015
o http://jacksontetonplan.com/239/Integrated-Transportation-Plan

FISCAL IMPACT
Phase 2 has progressed within the budget and staff resources indicated in the project Scope of Work approved in
June 2019.

STAFF IMPACT
Phase 2 has progressed within the budget and staff resources indicated in the project Scope of Work approved in
June 2019.

LEGAL REVIEW
None at this time

SUGGESTED MOTIONS

I move to direct staff to amend the Integrated Transportation Plan, as directed at this meeting, for review and
approval at a later date.
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http://jacksontetonplan.com/239/Integrated-Transportation-Plan
http://jacksontetonplan.com/239/Integrated-Transportation-Plan

TP update

Nov 4, 2019 Joint Information Meeting
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ITP “technical update” schedule | Joint Information Meetings

v November 4, 2019 — refresh, review, discuss
v’ December, 2019 — review & update action plan
v’ January, 2020 — approve ITP update



today’s objectives | p update

mm) v refresh: what’s in the TP

v’ review major trends since 2013/2015
v’ conclusions and questions for discussion



ITP refresh | mission

v integrated with & driven by Comprehensive Plan

v focus resulting from planning process:
* take a strategic approach to traffic
e grow the transit system
* connect active transportation




Serrouee 2015

1. PLAN OVERVIEW 4

ITP FEfI'ESh | overview 2 TRANSITDE‘JELUPMENT 7

3. ACTIVE TRANSPORTATION 15

4. TRANSPORTATION DEMAND MANAGEMENT 19

5. MAJOR CAPITAL PROJECTS 25

6. REGIONALTRANSPORTATION PLANNING ORGANIZATION 4
7. ACTION PLAN 46
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chapter 1 plan overview | itp refresh

Blueprint for Implementing Transportation
Provisions of the Town/County Comprehensive Plan

theme:
blueprint for implementing P, J

Upmmp gfacflfawmpcﬁﬁmm;g?“ = Meztfutare transpartation demand hrougfihe 15
Chapter 2o rsecn i 7 of sakd plan o atemative mades

transportation provisions of the ey S ———

anﬂE{OI‘ﬂ'ﬂlCalh‘mMmlﬂD AT .
nd throughout the reglan using atern M 5 Condnate bnduseand frang portatinn planring

mmmmmmmmmmm

Town/County Comprehensive Plan e ——
(section 7 multimodal transportation)

ATechnical Acvisory Comimittes (TAC) MEde Up of staff of
thie Towm, County and Wyoming Departrrent of Trans porta-
tian (WYDOT) guided the planning process throughout
2014, Extensive putlic cutreach Included Interdews with
COMmMUNITY leaers and two public warkshops attended by
mere than 190 peaple

Detalls and outcomes aof the public Involvernant process
ey be found In Appendices & C and D.
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ITP refresh | long range and strategic

2015 2018 2019 2024 2035
5 implementation I  longrange planning |
i immediate i i '
5 | e
i i

benchmarked actions

full
update

technical

update

ITP Figure 1.1
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ITP refresh | two scenarios

baseline scenario plan scenario
no intervention ITP implementation

trends continue transit ridership x 4
2013 travel behavior 5% drop in SOV

ITP p.5
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ITP refresh | key indicators

Table 1-1. Key Indicators Under the Baseline and Plan Scenario

Base Year Baseline Scenario Plan Scenario

!
& | S0V (single occupant vehicle) 54% 54% 54% 51% 48%
E ,:; MOA (multiple occupant auto) 29% 29% 29% 29% 29%
E E, Walk 9% 9% 9% 10% 11%
= £ |Bigyde 7% 7% 7% 8% 9%

E | Transit 1% 1% 1% 2% 3%
Annual vehicle miles traveled (VMT) 480 million 550 million 610 million 525 million 560 million
% Growth in VMT from 2013 - 14% 28% 9% 17%
Annual transit ridership 0.9 million 1.1 million 1.2 million 1.8 million 3.6 million
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chapter 2 transit development | itp refresh

Make Transit a Viable Choice
th . STRATEGIC TRANSIT PLAN HICHLIGHTS
em e In the future, public and private transtin tackson and
. Teton County will become a viable dally travel cholce & Complete arakveikle malntznance fiky

for rmost types of iocal and regional Trps. Transitwill be
avallabie 3t service levels suMicient to SUpport conve- & :ﬁ:‘n'm':;;ﬁ::f::m LT
rilent, irmely trips by residents, commuters (Including

make transit a viable choice oLl

2024, signifcant Improvements will e made in existing :ﬁm:"”m;:uﬂ“ e

W

rodtes, and circulator routes 5 ConwertTeban MIags routs 0 BRT
The feasibility of paak summer season service between the o R T e e R T
Town and Grand Teton Mational Park will be tested through %= Bipand e empkaer iRk pes program
a pllot praject coordinated with the Park, and summer
service befween the Town and Teton Village will e R L
Increasedl By 2035, the speed of travel betwesn the Town
and Taton Willage will be significanty enhanced by ntro-
ductlon of bus rapld transit service. All of these Imprave-
ments will resultin signifcant ridership growth consistent
WIER the Plan Scenario (see Aigure 2-1 and Chapter 1), STARTBUS ROUTE STRUCTURE
) X ~ 3 = Commiter Routes. Longer 0wt that primarly mre
Figure 2-1. Tramsit Ridership Targets [Plan Scemario] Peope wha work InJadson o oller 382 o Teton
3 v County, bt e auiskie he County (6 Valley and et

Waley mues).

= Corridor Rawbes, Madian distance routes thet
aperateakn] Night vl o dors cmnading b,
o nithes and other destinations within Teton County
(Teton Ilage Foute].

= CIraulateor Routes. Shart ditance rotes thet nike
Trequent maps within 2 5Nl 0T ar conmuiy o
P ke kcal croulati e connectia e o oo dar and

a2 i i i) ommuiErranies Towm Shite],

-

ol ridber b fmillicns)

o
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ITP refresh | transit development (chapter 2)

key initiatives

transit facility improvements

service improvements — commuter routes

service improvements — corridor routes

< & & <

service improvements — circulator routes

transit pass and fare programs

marketing and information

15 of 87



key indicator | annual START ridership

1,200,000
1,071,652

1,000,000 880,898 905,794
800,000
600,000
400,000
200,000 ] I I I I

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

data source: START
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transit ridership | key indicator

(annual)

3.6

1.8

e

scenario

2013 2018 2024 2035

data source: START
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key indicator | per capita* monthly START ridership

* effective population

summer

winter

shoulder

data source: START

4.00
3.00
2.00

1.01 1.01 1.09 1.02 1.09 1.15
0.00 .

2012 2013 2014 2015 2016 2017
100 2.97 3.07
3.00
2.00
1.00
0.00 .

2012 2013 2014 2015 2016 2017
4.00
3.00

1-11
200 B 1.10 1.09 0.95 0.97 1.09
0.00 .

2012 2013 2014 2015 2016 2017
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key indicator | transit mode share for commuting

% take transit to work

3.8%

1.8% 2.0% 1.4% 24% gy
2009 2017 2009 2017 2009 2017
Teton Co WY Lincoln Co WY Teton Co ID

data source: American Community Survey
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chapter 3 active transportation | i7p brief refresh

Health, Safety, Destination Environment

. Far many years Jackson Hole has attracted pecple who seek out and value opportunities to be active and to engage
° In outdoar recreation activities. This influx of enengetic and talented residents and workers has played 3 major role In
Teglonal cOnaMmIc development and has shaped Jackson and Teton County In AINdaMEntal ways. A the same tme,

Jackson Hole has long bean percelved {and marketed) as a national and intemational destination for vacationers and
visitors lopidng for active cutdoor recreation appartunities.

health, safety, destination environment s e e gt e

tralls and bicycling fadlities that provide significant benefis to residents and expand the visitor bese ta Include
destination bicyolists. This netwark extends to Grand Teton National Park, which has become one of only 2 handful of
nEtiona parks to explicity embrace Dicycling as an APFOprate Park activity. Howewen, nather the Town of Laoson
i the nelghborhoods and villages In rural Teton County have extensive, safe accommodation for local bicyding an
local roads and strests. Addressing this tdoof ol connectivity In the bicyding network will be one major foous of
this Pian.

Anather major emphasts of this Plan will be to improve the “waliability™ of Town and the ral villages and nelghbar-
hoods. Historically, Jackson Hole went from the days of cowhays fiding horses and driving wagons directly inba the
age of motor vehicle dominance and dependency. Consaquently, most of the valley oulside of the downtown core
hezzs [ittie I the wiay of pedestrian Infrastructure. Mamy roads and streets do not have sidewzlks. Many street oossings
30k mogem design for pegestrian safefy. TrafMc moves faster than it should on local streets (and Taster than needed).
Consequentty, the real and percetved lack of safety and convenlence discowrages walking for ordinary utliitrian
purpases. In Jackson Hole It 1s easy to hike through some of the warkd's most beautiful scenery. but dificult to walk o
schiaol, to the grocery, or b work

This Integrated Transportation Pian places high priorty on upgrading and enhandng the provisien of Inrastructure
and related elements need to support “active fransportation” - walking, bicycling and other non-motorized activities.
This shift in emphasls to active transportztion will provide the following benefis.

Public Health

Ressearch has confirmed 3 significant direct retationship batween the walkabillty and bike-ability of piaces and genersl
public health. Peapie who are abie 1o be 2ctve 25 part of thelr dally routines are much Nealthisr than peaple wha
must drive for everything. The magnitude of thase benefts Is great enough t |ustity significant pubiic fand private)
expendltures.
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ITP refresh | active transportation (chapter 3)

< & O

key initiatives

Town of Jackson Community Streets Plan

Teton County Community Streets Policy & Plan
pathways program

enhanced winter maintenance in town
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chapter 4 transportation demand management |
ITP refresh

Leverage Our Investment

.
r r ' Taton County will establlsh a Transportation Demand Manage-
th e e o ment (TDW) Program and hire a TDM coondinator In order to [ENERER

help achleve the Comprehensive Plan gl of mesting fuure *  Commuters —empiyer-basedstrafeges
transportation dermand by altemative modes. The TOM stratagles )
. described In this chapter will complement existing and future L R IO e
e ve rage O ur In Ves tm en t START bus Service and Mult-modal planning eforts 2l ot In > Restdents —sca s
this ITR: TDM sirategles will be tallared to four spacinc ravel )
markets (sae sldebar). The TOM program will also manage the = Witors —vactiontiame|

performance monftoring and reporting systerm.

Commulers

Employer-based TOM strategles will bea igh priarty far the raglan, In particular to target the approdimately 23%
of Teton County workers who lIve cutside the county and commute fairly [ong distances. As large ampioyers, Teton
County and the Town of Jacksan will directly partiipate In the prograrm to showcase thelr support. Emplayers will be
encouraged to adopt the following TDM Strategles:

Empioyer Tronsit Pass Program ond Tramsit Subsidy
Offer free ar ciscounted ranslt passes to employess, which can be provided a5 a ta-res Denent (see Qualtad
L Fringe Beneflts skebar on next pagel. The TOM coordinator will work with START to Implement one
of both of the following types of discount employer bus pass programs:

= Annual or Monthily Pass Program: E’I'I'IPWE’ purchases monthily or annual passes for all Interested
errﬂoyaes,postsluy at a matmstuum,sum a5 510 10%.
Bk 2 3 = 265 Pregram: employer purchases passes for all employees at
a slgnmant discount. This pmglarngmaallrreq.llresmgular ridership surveys bo provide a basls for
program pricing and a commitment by employers to fully subsidize the pass cost.

Quaiified Transporietion Fringe Benefits
iifer tax-free commuting benefits b employees (see sidebar on nest page)
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ITP refresh | transportation demand management

commuters:
employer involvement
transit passes
web tools, apps

residents:
access to schools
special events
web tools, apps
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visitors:
real-time traffic info
outreach before arrival
web tools, apps

new development:
tdm site plan
program participation
reporting, monitoring



ITP refresh | transportation demand management (chapter 4)

key initiatives

establish TDM program and hire TDM coordinator

implement market-based TDM program

v implement performance monitoring system
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chapter 5 major capital projects |
ITP refresh

Strategic Capital Programming

] The three entities (iransportation partners) imvoived (0 implementing this Plan {Town of lackson, Teton County,
e’ ' ,e Wynimiang DOT) have IMIted resources for capital imvestment. The highest capital priarity for each of these agenoes
e will be [ikared on malntaining existng faclities (il modes) In 3 State of good repalr-The retative priorty of spacnc
Investments will be guided by system presenvation and eMciency needs and will fall in these categaries:
Maintenance and upkaep of existing facliites;

strategic capital programming g

Thils Plan specifically piaces kow priarity on expansion of road and street motor vehide capacity. However, when such
‘expenciunes bacome unavaidabie, they will be guided by the following she capital Investmeant prncipies:

1. Heiwork Apprgach, Lackof road and street connectivity represents a significant challenge In Jackson Hole.
Major capital Investmeants In specific cormidors will e made Dased on network analysls, ot in solation one
comidor at 3 time. Deslgn measures will be applied In project development to avold use of local connections
Dby cut-through and reglonal bypass trafc.

r Chase cooperation and colaboration betwessn the Partners will nocur continuausty
from Inftial needs analysls, through capital programming (ncluding the State Transportation improvement
Programi, concepiual planning and design, final design, right of way acguisition and construction. This coondl-
nation among the partners will be facilitated by formation of 2 Reglonal Transportation Pianning Organtztion
{ses Chapter &).

3. Multimodal Function. Capitsl Investments will be planned and designed ta provide multimodal cormdors that
stspport acoess and drculation by 3l modes. The partners will look for GppOFEUNItIES 1o Improve active trans-
POTLEtHON (walk, Dike, E4C ) SaMety and CONVERIBnCE, 25 well 35 eMCEnt IrEnsit perations In il Foad and strest
projects {see atso Chapters 2and 31

4. StEtegic TIming, Significant uncertainties In travel behavior trends, population growth and aconamic devel-
‘opment cioud the partners'billty to forscast exactly when, If ever, certain major capital Imestments will be
neaded. To avokd premature Investment In potentiaity-neeted future capital projects whils 2t the same time
ensuring adequate time for project development of projects that become necessary, the Partners will use a
benchmarking system to quide Hming of project devalopment and construction of major capital projects.
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ITP refresh | strategic capital project programming

network approach multimodal function
interagency coordination strategic timing
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ITP refresh | major capital projects (chapter 5)

key initiatives

o/ benchmarking system

v capital project groups 1, 2,3 and 4

project development + project chartering
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ITP refresh | strategic capital project programming

benchmark

project development

2015 2018 T-10 T-5 open
initiate initiate to
project construction travel

development
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ITP refresh | strategic capital project programming

LOS D benchmark — major roadway corridors
e daily traffic — peak season — volume/capacity

e set by Jackson/Teton Comprehensive Plan

e also used by WyDOT
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ITP refresh | capital groups benchmarking

capital group 1

777

1 benchmark count station

e “Y” intersection

e Tribal Trails Connector

e WY-22 pathway

e WY-22 multi-laning/BRT
* WY-22 intersections

e wildlife permeability
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ITP refresh | capital groups benchmarking

capital group 1

1st Benchmark  2nd Benchmark
(initiate project (initiate
development) construction)

Group 1 Indicator Count Station 2013 2024 2035

WY 22 Jackson West (PC #158) (actual traffic) (forecast traffic) (forecast traffic)

Summer average vehicles per weekday 21,379 23,800 27,000 18,600 20,000
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status of benchmarks | capital group 1

(average summer weekday —Jun, Jul, Aug, Sep)

23,378
21,379 22,745

build—20,000 ___________ mm— BN b
plan, design — 18,600 ~~-"" 777ttt ooo T T e

e

2013 2018 2019 2024 2035

data source: WyDOT permanent traffic counters
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ITP refresh | capital groups benchmarking

capital group 2

e WY-390
* WY-22 intersection
e wildlife permeability

Teton Villagey

benchm

ark count station




ITP refresh | capital groups benchmarking

capital group 2

1st Benchmark  2nd Benchmark
(initiate project (initiate
development) construction)

Summer average vehicles per weekday 14,575 16,800 19,500 18,600 20,000

Group 2 Indicator Count Station 2014 2024 2035

WY 390 Teton Village (ATR #141) (actual traffic) (forecast traffic) (forecast traffic)
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status of benchmarks | capital group 2

(average summer weekday —Jun, Jul, Aug, Sep)

build-20,000
planl dESign - 18,600 ________________ ]__ ZI,__5_7_5_ ———————

scenario

________

2013 2018 2019

data source: WyDOT permanent traffic counters
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ITP refresh | capital groups benchmarking

capital group 3

e Spring Gulch Road

benchmark count station

e fixed guideway transit
e north bridge
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ITP refresh | capital groups benchmarking

capital group 3

Group 3 Indicator Count Station 2014 2024 2035 1st Benchmark

US-26 Gros Ventre (ATR #84) (actual traffic) (forecast traffic) (forecast traffic) (initiate NEPA/PEL process)
Summer average vehicles per weekday 12,770 14,000 15,800 17,200
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status of benchmarks | capital group 3

(average summer weekday —Jun, Jul, Aug, Sep)

PEL study — 17,200  -ccoooomo o -

' 114,000 15,800 |
13,858 | : -

.1 T~ plan / N

- scenario '

2013 2018 2019 2024 2035

data source: WyDOT permanent traffic counters
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ITP refresh | capital groups benchmarking

capital group 4

e Tribal Trails Connector
e East-West Connector

 Maple Way — Snow King

no LOS criteria
needed for connectivity

Tribal Trails )
Connector, |,

==t Jﬁcm.n-.

S Snow King -
) Maple Way
Corridor

[ B ]
T East-West.Connector

/GBVS A
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chapter 6. regional
transportation planning
organization | itp refresh

Continuing, Cooperative, Comprehensive

The Town of Jackson and Teton County will establish, staff and provide funding for 3 Reglonal Transportation Planning
. Organization (RTPOY. During the first stage of Implementation, the ATPO will provide ransportation planning and
e ' ' ' e coordination services to the Town and County. During the second stage of Implementation, the role of the RTPO will
e be expanded to Incude development and Implementation of a reglonal transportation program funded from new

revenue sounces. In the event of federal leglslation passes authortdng rurd equivalents to MPOs or smilar authority
for urd rarsportation planning ard prioritization, the ATRO woulkd take on that role as weill.

continuing, cooperative, comprehensive

The ATPC will e modeled on Metropolitan Planning Onganiza- BENEFITS OF AN TR0
tions estalished under federal ransportation sEtutes. s
multimeodal mission would enoompass vehloular travel, public % Esailh aranilne s ciares et ing o the Tow,
Eransit, bicycling and recreational tralls, and pedestrian accom- Couny and WY ba rajcss, evaluste ard piceibe
miodation. RTPO stai will under@ke transpoartation planning projects i modes) for Inclusion in the Siate
for theTown and County, provide coondination betweaen local, Transparta on | prevement Pragram BT,
reglonal and state fransportation programs and be empowered
toaccept locdl, state, federal and private grants and enter nbo ¥ Improve coordinat on of tramsportatian pinalng
ontrads. and dskgi praject (. Tue FEL studles, Rty
design, eic) bebween the Jadcon Hale Rolnand ihe
Dreanizational Strwcture SRR,
& Policy Boand and a Techinlcal Advisory Committes will provide = Provide capabliy forrantine publicE@ask paining,
strateglc direction to the RTPC. The Pollcy Board's mle will Including sarvke planalig, capal amig and qan
be achvisory to the County Cornerission, Town Councl and applcation, 35wl 2 bng-Rm sirategic planning.
Wiyorning DOT District 3. It would Inchude: = ok capabliy Torronting, oogoiug Trarspartztian
. Two membears of the Teton County Board of Commis- Demand Managenent progam
sloners appointad iy the Boar = Provide atamework for coodllaaiion with Teton
+ T Town Counclions appoired by the Town Caundl; Cunt e heSate o K, he Gy
= Onelol citizen appalntsd jolntly by the County VRNDWIEONE Rarn, a1 dJacenE NN coudtes
Commissian and Town Councl; and
. MOn-Woling Mermbers reprasenting Wyaming DOT, R R R S TN S
Grand Teton hational Par, and the Jackson Board of AT
Education. o
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ITP refresh | regional transportation planning organization (chapter 6)

key initiatives

first stage organization

second stage organization
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ITP refresh | regional transportation planning organization

first stage organization — RTPO

establish policy board

establish technical advisory committee
TDM program

pathways program

START planning services

reporting and monitoring plan
performance

develop transportation funding proposal
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ITP refresh | regional transportation planning organization

second stage organization — RTPO

prioritize and allocate new regional funding

regional transportation planning
grant administration
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chapter 7. action plan | rp refresh

theme:
strategic, prioritized, accountable

44 of 87

Strategic, Prioritized, Accountable

This chapter Incldes twa Sctions. The Implemantation Section Pravioes an IMmpsmantation scneduss for the Plan,
identifying timing and priarities for Plan elements found In chapters 2 - 6. The Funding the Ptan section provides 3
bluaprint for genarating the increased funding that will be required for full Implementation.

Immedtaie Actlons (2015- 2018)

Ganen) - Al Chaplers

O Develapa Community Capital Improvement Plan for transpartation projects through 2 cooperative effort of
the Towm, Countty, Wyaming DIOT, federal agencies and the school district. Incorporate the chartering process

described In the Project Development section of Chapter 5.

|

identify funding source and schedule for completion of the START maintenance tadiity.

initlate study of ipcations, design and costs of satellite malntenance facllites.

identify high priority locations for bus shelters and begin annual program of upgraces.

Conduct 3 transit acoess nesds study to determing potential demand for park n nde access o transit {both
remate parking for commater routes and peripheralintercept parking for 20cess to Town of Jackson) and
allso to identify patential needs for Improvements to Nirst and last mile access by active frRnspartation modes
iwalking 2nd bicyciing). Document capital needs for potential capital funding.

uouu

Town Shuttis
O Expand and revise route structure, increase hours of service.

Commuter Rowles
O Increase sarvice on the Teton Valiey, idaho rute by aoding one run 3 day 1o the scheduls.




ITP refresh | action plan (chapter 7)

key initiatives

immediate actions (2015 — 2018) (45)
high priority actions (2015 — 2024) (32)
benchmarked actions (2025 — 2035) (5)

(next JIM meeting)
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today’s objectives | p update

v refresh: what’s in the ITP
mm) v review major trends since 2015
v’ conclusions and questions for discussion



major trends | average daily traffic —July and annual
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major trends | average daily traffic to parks

growth 2013 - 2018 to Village

WY-390 north of WY-22 (#141) =7
toldaho < >

16% e Jackson

2%
Hoback Jct

July annual

to Star Valley

data source: WyDOT permanent traffic counters
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major trends | average daily traffic

growth 2013 - 2018

WY-22 west of Jackson (#158)

19%

7%

July annual

data source: WyDOT permanent traffic counters

to Idaho

to Village
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to Star Valley

to parks

Jackson

Hoback Jct



major trends | average daily traffic
growth 2013 - 2018

US-191 south of Gros Ventre Jct

(#84) toldaho =
23%

3%

Hoback Jct

July annual

to Star Valley

data source: WyDOT permanent traffic counters
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major trends | average daily traffic to parks

growth 2013 - 2018 0 Village

US-89 at Lincoln Co line (#74)
33%
28%

to Idaho

Jackson

--------- Hoback Jct

July annual

to Star Valley

data source: WyDOT permanent traffic counters
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major trends | key indicator — VMT in Jackson Hole
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major trends | key indicator — VMT in Jackson Hole

total annual VMT  [&x per capita VMT

ITP p.5
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major trends | key indicator — total annual VMT . . .

base plan  trend

560/610

2013 2024 2035

annual vehicle miles of travel — Jackson Hole — millions
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major trends | key indicator — total annual VMT . . .

base plan

610
5ot 560
480 M e
«— +27% ——
2013 2018 2024 2035

annual vehicle miles of travel — Jackson Hole — millions
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major trends | annual vehicle miles of travel

610
700
base year 0
503 499 Y ¥27%
600 @ 479 480
500 @ Q/
400 -
300 -
200 -
100 |
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
millions
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major trends | key indicator — per capita VMT

evaluating VMT | summer | shoulder | winter

Jun-Jul-Aug- Sep | Apr-May-Oct-Nov | Dec-Jan-Feb-Mar

residents

in-commuters
by season

L and by traveler category

visitors

others

57 of 87



major trends | total effective population in 2017

seasonal workers
seasonal residents

in-commuters

overnight visitors

permanent residents

65,115

summer

58 of 87

shoulder

winter

data source: American Community Survey



major trends | growth in effective population | 2012 — 2017

15.1% 15.3%

9.0%

summer shoulder winter

data source: American Community Survey
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major trends | per capita* VMT by season

* effective population

2910 29.37

27.30

annual average: 28.64

summer shoulder winter

38.74

annual average: 32.80

summer

shoulder

winter

% of annual VMT by season 45% 27% 29%

37%

32%

31%

2013
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major trends | gas prices

2013...... $3.62
national average retail price for gasoline in 2015 dollars 20109...... $2.49

4,00

AN AR
. ?\\ // \V4 \
. N ———

1.00

0.50

0.00

T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T
1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

data source: energy.gov
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major trends | commuting

% drive alone to work

o)
6590 68.3% T e i 70.2%

2009 2017 2009 2017 2009 2017

Teton Co WY Lincoln Co WY Teton Co ID

data source: American Community Survey
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major trends | Grand Teton National Park annual attendance

NPS 100t
(millions) anniversary

4.000

3.500

3.000

2.500 7

2.000 -~

1.500 A

1.000 -

0.500 ~

0.000 - T T | T | T | T | T | T | T T T

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

data source: NPS https://www.nps.gov/grte/learn/management/statistics.htm
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today’s objectives | p update

v refresh: what’s in the ITP
v’ review major trends since 2015
mm) v conclusions and questions for discussion



conclusions and questions for discussion | iTp update

traffic and VMT, benchmarking, WY-22 BRT

transit system growth, funding

active transportation

transportation demand management

regional transportation planning organization (RTPO)

NN XXX
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conclusions — traffic and VMT

summer season traffic has grown about as much as forecast
shoulder and winter season traffic has grown more than forecast
all categories in effective population are driving more...

...except summer visitors (and other drivers?)

Jackson Hole roads may be “full” in summer

bicycling and transit are absorbing pent-up travel demand in summer
VMT has grown more than forecast — implications for other goals
VMT/capita has grown significantly

boomers are pushing up fall and late spring visitorship

10 true “shoulder” seasons may now be May and November

11. IKON pass is pushing up winter visitorship

O 00Nk WNE
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guestion for discussion — traffic and VMT

Do we want to continue using summer traffic (June — September)
for the benchmarking system?

benchmark

| | project development

2015 2018 T-10 T-5 open
initiate initiate to
project construction travel

development
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guestion for discussion — traffic and VMT

Benchmarking system is based on LOS D. Does this make sense in
light of induced travel?

Do more roads just mean more traffic?

Experts say yes, even in Jackson Hole.

By Allie Gross  Jan 31,2018 %3
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qguestion for discussion — traffic and VMT

LOS D?

e definition of ‘induced travel’ — releasing latent demand for travel by
increasing capacity
e nearly all travel is discretionary

whether what what whether

mode to to share
take a ride

to make a route to
trip take
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qguestion for discussion —
trafficand VMT

Are we moving the right direction in
development of the WY-22 corridor? Are
we committed to BRT?

70 of 87

TRANSIT IMPROVEMENTS ASSESSMENT FOR THE

JACKSON-WILSON ROAD
(SNAKE RIVER BRIDGE)

Draft Final Report

Prepared by

Kimley»Horn

Expect More. Experience Bether,




conclusions — transit

START ridership has grown at about the same rate as eff. population
service improvements have been made, with good ridership response
Jackson Hole commute transit mode share has doubled

but we are well below the plan line for ridership growth

the winter fleet is maxed out — standing room only (if that)

further service improvements will require
a. maintenance facility

b. fleet expansion

C. operating budget
7. voters have not (so far) supported meeting these needs

OUnsEwWwNhPE
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qguestions for discussion — transit

Are we still committed to pursuing this level of transit ridership
increase? What about airport service? A connection to Grand Teton
National Park? Can we build public support?

3.6

1.071

2013 2018 2024 2035

scenario

5
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conclusions — active transportation

active transportation represents 4% of the mode shift in the ITP
pathways system has become a functional, regional network
bicycling appears to be replacing some driving during summer
e-bikes may accelerate growth in bicycling

progress has been made in developing an in-town bicycling network

Al
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the bicycling
opportunity

PATHWAY
SYSTEM

Grand Loop
Pathway —
Onroadway sessscsscese
Other Routes

Pathway
ON roadway  eocecmmsemns
Roadway —_—

Service are available year round
Jackson
Wilson
Teton Village
The Aspens,
Seasonally at Moose and Kelly

All roads are paved except:
Moose-Wilson Road 1 4 mik ssgmen:

between Grand Teton SW Entrance and LSR preserve

Spring Gulch Road 2.4 mie segment

Pavernent ends 3.2 mi north of Hwy 22

Henry's Road s mites segment.
Pavernent ends 1.0 mi south of Game Creek

Fall Creek Road eavement ends 2.6 miles
south of Redtop

Select Distances:
Grand Loop 36.0 mi
Moose-Kelly Loop 224 mi
Jackson -Teton Village 14.4 mi
Teton Village-Moose 8.6 mi

Moose-Jackson 13.0 mi
T W o 1 Fi 3 a 5 3
Scale 162,000: 1 mile =.3895"

Grand Teton
@ National Park

Moose Jct.

o
&
g
" Gros Ventre Campground

e

Shadow Mt.Trailhead
Teton Science
. Schaol

L b Tosidelake
I~ ~ % ~gaiet S
Tk U e

e hyegb(y

National
Wildlife

Bridger Teton
National Forest
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guestions for discussion — active transportation

Are we making adequate progress toward our mode shift goals for
walking and bicycling?

How can we capitalize on the bicycling
opportunity?

Is the town becoming more walkable?
Winter, summer?

Does the County still want to develop a
“Community Streets Policy & Plan?”
(Would an update to street design standards be more important?)
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conclusions — transportation demand management

1. we have not begun developing a TDM program
2. TDM could play a key role in boosting bus ridership
a. employee passes (see TVA success)
b. marketing in commuter shed counties
c. skier information (pre-trip marketing)
3. TDM could play a role in boosting interest in visitor bicycling
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guestions for discussion — transportation demand
management

Are we still committed to implementing a TDM program?

Are we adequately staffed to do this?
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conclusions — regional transportation planning
organization (RTPO)

1. we have not begun developing an RTPO program

2. an RTPO could play a key role in coordinating major projects like WY-
22 and transportation demand management

3. thereis no widely-shared simple, coherent narrative for regional

transportation: what are we trying to do and why
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qguestions for discussion — RTPO

Are we still committed to implementing an RTPO?
Would this help bridge Town and County priorities?
Are there barriers to doing this?

(note: no revenues come with RTPO formation)
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what’s missing?

other subjects?
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Section 7. Multimodal Transportation

Community Goal:
Residents and visitors will safely, efficiently, and economically move within our community
and throughout the region using alternative transportation.
Are residents and visitors using alternative transportation?

Section 7: Multimodal Transportation

Trends

Within the community? Throughout the region?

Is movement safe? efficient? economical?

2007

2012

Future

Trends/Events

Future Considerations

e VMT growth at the rate of
effective population

e Jackson to Moose Pathway
(2012)

e Increasing walk/bike mode
share

e High commuter transit
growth

e Flat per capita transit growth

e VMT growth at the rate of
effective population

e ITP (2015)

e Path 22 (2016)

¢ Snow King Bollards (2018)

e Without a significant shift in
how the effective population
travels, vehicle miles
traveled and emissions will
continue to rise.

e Limiting workforce housing
will not limit the workforce
needed, it will only increase
the distance it has to travel.

Perception

e Public is proud of pathways, START, and personal transportation decisions.

Sources: Indicator Report

JACKSON/TETON COMPREHENSIVE PLAN UPDATE
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Trends

Commuters have more transportation options
and there is some evidence of an increase in
walking and biking per capita. However, vehicle
miles traveled (traffic) is still growing at the rate
of effective population, which is contrary to the
community goal to reduce such growth.

Are residents and visitors using alternative
transportation?

The Integrated Transportation Plan (ITP), adopted
in 2015, defines the mode-shift goal of the
community — a nearly 6% shift away from trips by
vehicle by 2035. The ITP relies on doubling transit
ridership between 2013 and 2024, then doubling
again between 2024 and 2035. In terms of annual
growth, the ITP goal is 6.5% compounding annual
growth in transit ridership. Over the first 5 years of
implementation (2013-2018), transit ridership has
grown at a compound annual rate of 3.4%. Every
year, transit ridership grows slower than expected
and the ITP scenario becomes less achievable. A
shift to biking or walking may offset the lack of
transit ridership. American Community Survey
(ACS) trends regarding active transportation are
positive. The increasing popularity of e-bikes has
made cycling a more realistic option for longer
trips. Time will tell how significantly e-bikes
impact peak traffic, especially on the Hwy 22
corridor. The real proof of success will be more
people moving by bus, bike, or foot and less cars
on the road.

24

Is movement safe? efficient? economical?

The goal also asks if the alternate mode of
transportation is safe, efficient, and economical.
Alternate modes of transportation are significantly
more economical than driving. Commuting 50
miles a day, 250 days a year at $0.58 per mile
(Federal mileage rate) costs a commuter $7,250 a
year. An annual START Bus commuter pass costs
$1,260 a year. Commuting 15 miles a day within
the Jackson area at the same rate costs about $2,175
per year. A START Bus pass within the Jackson
area costs $0 to $250 per year. Cycling or walking
within the area has a similar or reduced cost range.

Efficiency is the transportation characteristic
that drives behavior. Can people get where they
want to go when they want to get there? Lack of
efficiency may be why transit is not meeting ITP
ridership goals. Nearly all out-of-Town bus routes
travel Highway 22. Highway 22 and Moose-
Wilson traffic growth is not only above ITP targets,
it is above ITP baseline. Per capita vehicle miles
traveled has essentially remained flat and effective
population has grown faster than projected. The
dedicated Bus/carpool lane discussed in the
ITP has not become a reality although WYDOT
is exploring what the idea might look like as it
designs a new Highway 22 bridge.

Throughout the region?

Regionally, the efficiency of transit is greater.
The Commuter routes experienced the greatest
growth. START reports that there is demand for
greater commuter route frequency, at a wider
variety of hours.
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Public Perception

The community’s sense of progress on
transportation is positive. While trafficis acommon
topic of social conversation, it was not a leading call
to action in public review of the Comprehensive
Plan. People cite Pathways and START as successes.
Transportation choices were how individuals
felt they had personally implemented the Plan.
People are pleased with their options and would
like transit to be more convenient, but think other
community goals require more urgent action. This
opinion is consistent with public opinion in 2012.

This response is likely the result of positive
outreach, which asked the community what it
should work on, not what is broken. This may
indicate a community acceptance of traffic (an
affirmation of the Plan policy accepting Level of
Service D traffic). The response is also interesting
since traffic, emissions, and ecosystem health are
connected. That connection may not be obvious,
which might be why people are concerned about
ecosystem health without calling for action on one
of the most tangible responses the community
could take, traffic.

Future Considerations

Transportation requires corrective action. While
the public can seemingly live with the level of
traffic we have, there is concern about the affect
climate change will have on ecosystem health,
and vehicle emissions is the biggest lever the
community has to address that issue.

* Dedicate resources to Travel Demand
Management including staff time funding and
enthusiasm. Reducing traffic has to be cultural,
it will be most successful if it becomes part of
the community pride and identity in the same
way as conservation.

¢ Update the Action Plan in the ITP to embrace
new opportunities. The transit mode shift
goals might be unrealistic, but the overall
mode-shift goal might be achievable through
an embrace of e-bikes in the summer months.

e Work with WYDOT on big ideas. Dedicated
HOV/BRT lanes designed to accommodate
autonomous vehicles is not a typical rural
solution, but there is federal funding for those
type of big ideas and working with WYDOT to
try new things is the way it can be done.

¢ Prioritize pedestrian infrastructure in Town.
Analyze the pedestrian network as a whole.
Where is pedestrian demand, where is
the sidewalk network broken, where can
pedestrians share the road?

¢ Add vehicle miles traveled per capita to core
indicators. 60/40 and 65% have provided good
guidance. A vehicle miles traveled equivalent
or mode share equivalent would provide focus
on the issue.

JACKSON/TETON COMPREHENSIVE PLAN UPDATE 25

84 of 87



footprint and adaptive management. However, our community has exhibited success in remaining committed to
the Character Districts and adaptive management planning without such tools.

Topic F: Commit to a shift in how we travel

One of the key trends identified in the “Are we on Track?” review was increasing greenhouse gas emissions. Our
travel decisions account for about 80% of our emissions. Per capita vehicle miles traveled have increased since
2012, particularly in the winter and shoulder seasons. The recommended plan updates and future actions are
intended to provide a clearer transportation vision to reinforce additional action regarding a shift in how we
travel because we can only find alternatives to travel by single-occupancy vehicles if we commit to looking for
them.

F1. Rephrase the Principles and reorganize the policies accordingly
o 7.1: Reduce vehicle emissions.
o 7.2:No new SOV capacity, Prioritize bike/walk/bus infrastructure.
o 7.3: Coordinated, regional transportation planning.

F2. Refine Chapter 7 to incorporate the ITP as the implementation plan.

In terms of principle and policy updates, the main clarifications recommended are a syncing of the
Comprehensive Plan section and the ITP (now that the ITP exists) and clear emphasis on the main transportation
related goals — reduced vehicle emissions and no new single-occupancy vehicle capacity. These updates
represent a strengthening and emphasis of the policies in the Plan but are largely just a reorganization effort.
The Update of the section will be coordinated with the technical update to the ITP that is occurring in parallel.

F3. Add a policy about the importance of evaluating outside-the-box transportation solutions

There were not any strategies suggested through this process that do not already exist in the Comprehensive
Plan or ITP. There were a number of specific strategies that fall within broader efforts, but no new strategies
were developed. For example, there were a lot of TDM methods suggested that will be evaluated as part of
Strategy 7.1.S.4, implement a TDM program; and a lot of funding ideas suggested that will be evaluated as part
of Strategy 7.1.5.2, consider a funding source for walk/bike/bus travel. What is needed most at this point is an
allocation of resources and prioritization of the strategies already in place. However, the Plan should be
enhanced with a new policy that encourages out-side-the-box solutions to be explored. While many of the
specific strategies fall under broader existing efforts, some are at the edges of what is possible. A policy is
needed to encourage the community and WYDOT to explore those less conventional alternatives as part of its
transportation planning.

Topic G: Define the economy we want

The “Are We on Track?” review identified that the economic vision for the community is vague but that the
growing inequality in the community is likely contrary to the community’s economic vision. Just as the past
economic performance was hard to gauge, the suggestions for a future economic vision are hard to evaluate
without a clear economic vision. Staff’'s recommendation is that a separate effort is needed to establish a clear
economic vision for the community.

G1. Adopt a strategy to update the employee generation nexus study to look at the full range of employee
generation and the full range of associated impacts.

15 of 62
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Jackson [Teton County
WYOMING COMPREHEMNSIVE PLAN

Staff Report

Subject: Integrated Transportation Plan - Technical Update

Presenters: Tyler Sinclair and Jim Charlier

STATEMENT /PURPOSE

The purpose of this item is to provide a presentation and opportunity for questions and feedback from the Town
Council and Board of County Commissioners on the Integrated Transportation Plan (ITP) — Technical Update, as
well as to review and refine the underlying policies, objectives and strategic direction set forth in the ITP. Jim
Charlier of Charlier Associates will be in attendance to make a presentation and lead the discussion on this item.

BACKGROUND /DESCRIPTION

PROJECT DESCRIPTION

The existing Integrated Transportation Plan was jointly adopted in September 2015 by the Town of Jackson and
Teton County. The Action Plan in Chapter 7 of the ITP calls for a “technical update” of the ITP within five years
following adoption. At the September 4, 2019 JIM, the Town Council and Board of County Commissioners
approved a Scope of Services with Charlier Associates to complete a Jackson/Teton Integrated Transportation
Plan — Technical Update. The approved Scope of Services is consistent with Policy 7.1.a of the Jackson/Teton
Comprehensive Plan which states:

Policy 7.1.a: Develop a communitywide integrated transportation plan

The Town and County will develop an integrated transportation plan to achieve our goals for
the enhancement of transit opportunities, complete streets and pathways. The plan should
evaluate the long-term costs and benefits of various transportation strategies and provide a
detailed transportation implementation program. The Plan should identify metrics and
baseline numbers, including measurement of both local and visitor traffic. The Town and
County will explore the establishment of a joint Transportation Planning Department to lead
this joint Transportation Planning Department effort in cooperation with the existing
Transportation Advisory Committee (TAC).

The approved Scope of Services is proposed to be completed over a 12-month period beginning in September
2019. Technical work will be completed by the end of calendar year 2019 with a final document ready for review
and adoption early in 2020. The Scope of Services is broken into six key tasks as follows:

Task 1: Communication and Engagement

Task 2: Data Development and Research

Task 3: Action Plan Status Report and Update

Task 4: Major Capital Project Update

Task 5: Regional Planning and Coordination Update
Task 6: Other ITP Technical Updates

The presentation will include a brief refresher of the ITP as a whole, review major trends since 2015, review the

Action Plan progress, and provide discussion topics in relation to the overall direction of the ITP. Provided

discussion topics will include the Level of Service D highway capacity, WY-22 Bus Rapid Transit, transit funding,

and ITP implementation. In preparation for the meeting, Mr. Charlier and staff request that members review
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Joint Information Meeting November 4, 2019

Section Seven: Multimodal Transportation of the Comprehensive Plan. The Integrated Transportation Plan is
being developed to implement the vision established in this chapter of the Comprehensive Plan and it will be
important to understand the vision and goals established in the Comprehensive Plan as we work to develop
strategies for implementation.

ATTACHMENTS

e Chapter 3, Section 7: Multimodal Transportation, of the Comprehensive Plan; available at:
http://jacksontetonplan.com/270/Comprehensive-Plan

e Jackson/Teton Integrated Transportation Plan, September 2015; available at:
http://jacksontetonplan.com/239/Integrated-Transportation-Plan

SUGGESTED MOTION
None.
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