TOWN COUNCIL PROCEEDINGS
DECEMBER 18, 2019 JACKSON, WYOMING

The Jackson Town Council met in a special workshop session in the Grand View Lodge at Snow
King Resort located at 537 Snow King Loop Road at 8:10 A.M. Upon roll call the following were
found to be present:

MAYOR: Pete Muldoon.

COUNCIL: Hailey Morton Levinson, Arne Jorgensen, Jim Stanford, and Jonathan Schechter.

STAFF: Larry Pardee, Roxanne Robinson, Tyler Sinclair, Lea Colasuonno, Susan Scarlata,
Kelly Thompson, Floren Poliseo, Johnny Ziem, Darren Brugmann, Todd Smith,
Zolo, April Norton, Steve Ashworth, Paul Anthony, Brady Hansen, and Sandy
Birdyshaw.

Lighting Request for Winter Wonderland on the Town Square. A motion was made by Pete
Muldoon and seconded by Hailey Morton Levinson to approve the request made by Grand Teton
Skating Association for the placement of an illuminated arch located at the entrance of the ice
skating rink on the Town Square during the Winter Wonderland Special Event. Mayor Muldoon
called for the vote. The vote showed 4-0 in favor with Stanford opposed. The motion carried.

Future Funding of Local Government. Tyler Sinclair made introductory remarks that today’s
discussion of Predictable Funding of Local Government included two phases - Phase 1 to identify,
review, and evaluate historical and current expenditures, and Phase 2 to identify, review, and
evaluate historical and current revenues.

Larry Pardee facilitated discussion on expenditures in the General Fund, comparing the year 2004 to
2020 and identifying key trends. Tyler Sinclair facilitated discussion on expenditure strengths,
weaknesses, opportunities, and threats.

Larry Pardee presented an overview of the Town’s sources of revenue. Tyler Sinclair facilitated
discussion on revenue strengths, weaknesses, opportunities, and threats.

Tyler Sinclair moved into a discussion of goals and then a framework for completing goals.

Next steps in this process of establishing a strategic plan included discussion at the Council’s
January retreat on Phase 3, which is to identify and match funding sources with expenditures.

Adjourn. A motion was made by Hailey Morton Levinson and seconded by Jonathan Schechter to
adjourn to executive session to consider matters concerning litigation to which the governing body
is a party or proposed litigation to which the governing body may be a party in accordance with
Wyoming Statute 16-4-405(a)(iii). The vote showed all in favor and the motion carried. The
meeting adjourned at 11:45 A.M. minutes:spb
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