TOWN COUNCIL PROCEEDINGS
AUGUST 17, 2020 JACKSON, WYOMING

The Jackson Town Council met in regular workshop session in the Council Chambers of the Town
Hall at 150 East Pearl at 3:03 P.M. Upon roll call the following were found to be present:

TOWN COUNCIL: In-person: none. via Webex: Mayor Pete Muldoon, Vice-Mayor Hailey Morton
Levinson, Arne Jorgensen, Jim Stanford, and Jonathan Schechter.

STAFF: Larry Pardee, Tyler Sinclair, Lea Colasuonno, Zolo, Michelle Weber, Roger Schultz,
Darren Brugmann, and Sandy Birdyshaw.

Mayor Muldoon addressed the misinformation circulating about today’s workshop being about
defunding the police department, the workshop will review the work plan for the remaining of the
year. A review of the police department budget may be placed on a future agenda and public
comment would be taken before any decision would be made. Public comment would not be taken
today since policy decisions would not be made.

Town Council Mid-Year Check-In. Tyler Sinclair facilitated discussion on the priorities that were
set for 2020 by the Town Council in their January 2020 retreat. Today’s conversation was to
understand Council’s priorities for the remaining five months of the year and staff’s work plan
capacity. Discussion included priorities set in January, work plans, current and proposed efforts,
revisiting priorities for the next five months, and determining an evaluation process.

A motion was made by Jim Stanford and seconded by Hailey Morton Levinson to direct staff to
come back to us as soon as is practicable with recommendations on how we can begin a systematic
examination of how we identify, prioritize, and monitor the issues we address and activities we take
on. Mayor Muldoon called for the vote. The vote showed all in favor and the motion carried.

JH Mountain Resort (JHMR) Ski Pass Contribution for START. Darren Brugmann made
comment on the Jackson Hole Mountain Resort ski passholders utilizing START service to Teton
Village. Recommendations to the Council included that JHMR ski passholders would not pay
START fares on the Teton Village Routes, using the Cost of Service Model to determine costs for
JHMR ski passholders, and that the JHMR contribution for ski passholder would be based on the
cost of service model.

This cost of service model included the following steps: 1. Determine the total cost of the service
for the Teton Village Routes. 2. Revenues from applicable Teton Village route federal grants and
passenger fares, Teton Village Area 2 fees, and miscellaneous revenue are deducted from the total
cost of service. 3. What remains is the unfunded portion of the cost of the Teton Village Routes. 4.
JHMR and Teton Village Association pay their proportional share directly attributable to their
employee ridership on the Teton Village Routes (currently 65% of the Route ridership). 5. JHMR
pays their proportional share directly attributable to ski passholder ridership on the Teton Village
Routes (currently 15% of the route ridership). The START Board recommended the remaining
unfunded cost of service directly attributable to ski passholders be paid by JHMR with two
deductions; a 50% split between JHMR and the Town/County for the community benefit received
when ski passholders ride START buses to and from Teton Village, and for fiscal year 2021 only,
another 50% split for phasing-in for fiscal year 2021. The remaining unfunded portion of the cost of
service for the Teton Village Routes, is paid by the Town and County in accordance with the 45 / 55
percent split, respectively.

A motion was made by Hailey Morton Levinson and seconded by Jonathan Schechter to direct
START to allow Jackson Hole Mountain Resort ski passholders to ride the START Teton Village
Routes at no charge to the passholder and implement START Board’s recommendation. Mayor
Muldoon called for the vote. The vote showed 3-2 in favor, with Muldoon and Stanford opposed.
The motion carried.

Northern South Park Neighborhood Plan-Next Steps. Tyler Sinclair made comment and
facilitated discussion on next steps for the Neighborhood Plan for Northern South Park before the
discussion scheduled with Teton County on September 14, 2020. Discussion included oversight of
the project, levels of public engagement, timeline, and options for staff and elected official
management of the project.

A motion was made by Arne Jorgensen and seconded by Hailey Morton Levinson to direct staff to
prepare a draft scope of work and request for proposals for a Neighborhood Plan for Northern South



Park to be presented at the September 14 Joint Information Meeting based upon the discussion held
at this meeting, including the following: to clarify that commercial or institutional uses would be
considered, and it is not just a residential discussion. Mayor Muldoon called for the vote. The vote
showed all in favor and the motion carried.

Adjourn. A motion was made by Jonathan Schechter and seconded by Hailey Morton Levinson to
adjourn. The vote showed all in favor and the motion carried. The meeting adjourned at 5:02 P.M.
minutes:spb
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