
Please note that at any point during the meeting, the Chairman or Mayor may change the order of items listed 
on this agenda.  In order to ensure that you are present at the time your item of interest is discussed, please join 
the meeting at the beginning to hear any changes to the schedule or agenda.

Special Town Council Meeting 
January 25, 2021

and January 26, 2021 
8:30 AM

Town Council Retreat 
﴾Held Virtually, Without a Physical Location﴿

NOTICE:  THE VIDEO AND AUDIO FOR THIS MEETING ARE STREAMED TO THE PUBLIC VIA THE INTERNET AND MOBILE 
DEVICES THROUGH THE TOWN'S WEBSITE www.jacksonwy.gov/live.  A RECORDING WILL BE AVAILABLE ON THE TOWN'S 
WEBSITE.

I.  Monday, January 25, 2021
   

    8:30 am       Call to Order, COVID‐19, and Welcome
  8:35 am       Emergenetics
12:30 pm          Lunch Break
  1:30 pm       Debrief 2020
  2:00 pm       Director Reports: What’s on My Plate
  4:30 pm       Takeaways from Today
  4:45 pm       Action Item: Amend Motion made on January 19, 2021 to Ratify Action
  5:00 pm       Adjourn 

II.  Tuesday, January 26, 2021
   

    8:30 am       Call to Order, COVID‐19, and Welcome
  8:35 am       Icebreaker
  9:05 am       Timeline for Integrating County Retreat, Work Plan, and Budget
  9:10 am       Council Priorities and Ideas for the Future
  9:20 am       Defining Success for Potential Council Priority Items
12:00 pm         Lunch Break
  1:00 pm       Defining Success for Potential Council Priority Teams, continued
  2:00 pm       Preliminary Prioritization of Potential New Work Plan Items
  3:00 pm       Council Rules, Procedures, and Working Agreements
  4:00 pm       Review of Agreements and Next Steps
  4:30 pm       Adjourn 
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