Special Joint Information Meeting

TOWN COUNCIL & COUNTY COMMISSIONER MEETING
February 22, 2021
9:00 AM
Virtual Meeting
facilitated by Peak Facilitation Group

NOTICE: There will not be a physical location to view this special meeting. It may be viewed from the Town's website at
www.jacksonwy.gov/live

1. CALL TO ORDER AND ROLL CALL
1. RETREAT DISCUSSION:

9:05 AM Town/County Relationship: What is the Ideal Case?
9:35 AM  Town/County Relationship: What is the Current Condition?
10:30 AM  Budgets, Revenues, and Joint Powers Agreements
11:15 AM Ideal Case: Additional Thoughts
11:30 AM Lunch break
1:00 PM  Joint Efforts: Stay the Course
1:30 PM  Joint Efforts: Adjust / Revise the Current Approach
2:15PM  Potential New Joint Efforts: Scoping, Funding, and Governance
3:30 PM  Next Steps

.  4:00 PM ADJOURN

Please note that at any point during the meeting, the Chairman or Mayor may change the order of items listed
on this agenda. In order to ensure that you are present at the time your item of interest is discussed, please join
the meeting at the beginning to hear any changes to the schedule or agenda.
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