TOWN COUNCIL PROCEEDINGS
September 27, 2021 JACKSON, WYOMING

The Jackson Town Council met in special session for a retreat held virtually through the Zoom
platform at 8:32 a.m. Upon roll call the following were found to be present:

MAYOR: Hailey Morton Levinson
COUNCIL: Jonathan Schechter, Jim Rooks, and Jessica Sell Chambers. Arne Jorgensen joined at 8:36
a.m.
FACILITATOR: Heather Bergman with Peak Facilitation Group.
STAFF: Larry Pardee, Roxanne Robinson, Tyler Sinclair, Susan Scarlata, Lea Colasuonno, Michelle
Weber, Darren Brugmann, Paul Anthony, Johnny Ziem, Michael Palazzolo, April Norton,
and Lynsey Lenamond.

Welcome/Agenda Overview. Heather Bergman reviewed the agenda and the purpose of various
agenda items listed.

Icebreaker: Visions of Democracy. Heather Bergman facilitated discussion amongst the Council.
The Council discussed their role as the Town Council as a group and how they view their individual
roles as elected officials. Council also discussed the reasons why they ran for office.

Council Priorities: Tools and Processes. Larry Pardee and Council discussed a new work items
tracking tool, the process for adapting priorities to address emergent items, and the process for
getting items on the Council agenda. Roxanne Robinson made staff comment.

The Council recessed at 10:43 a.m. and reconvened at 11:02 a.m.
Emergenetics Review and Application. Heather Bergman reviewed Emergenetics and each
Councilmember’s profile. Council discussed how they think Council is communicating effectively

and where there is room for improvement.

The Path Forward. Heather Bergman facilitated discussion with Council on what they learned
from the retreat and what they find encouraging for the future.

Adjourn. A motion was made by Jessica Sell Chambers and seconded by Arne Jorgensen to
adjourn the meeting. Mayor Morton Levinson called for the vote. The vote showed all in favor and
the motion carried. The meeting adjourned at 12:24 p.m.
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