
Special Town Council Meeting/ Retreat 
February 8 & 9, 2023 
8:30 AM – 5:00 PM 

The Lodge at Jackson Hole Conference Center 
Chair: Hailey Morton Levinson 

NOTICE: THE VIDEO AND AUDIO FOR THIS MEETING ARE STREAMED TO THE PUBLIC VIA THE INTERNET AND MOBILE DEVICES WITH 
VIEWS THAT ENCOMPASS ALL AREAS, PARTICIPANTS AND AUDIENCE MEMBERS. PLEASE SILENCE ALL ELECTRONIC DEVICES DURING THE 
MEETING. 

Wednesday, February 8, 2023 

To join, click the link or copy to your browser: https://us02web.zoom.us/j/88508019605?pwd=bi9yNnBLdjhlV0FpNTZCKzFxUHdNUT09  
If the link does not work, join at zoom.com with Webinar ID 885 0801 9605 Password: 83001  
or join by phone +1 253 215 8782 with Webinar ID 885 0801 9605 and Password: 83001 
 
I. Welcome and Review of the Goals of the Retreat 

II. Clarifying the Role and Work of Town Council 

III. Break 

IV. Director Reports 

V. Lunch 

VI. Resume Director Reports 

VII. Break 

VIII. Prioritizing the Work: What the Town Should Do First 

IX. Summary of Prioritized Items / What to Do with Non-prioritized Items 

X. Recess to Executive Session 

Recess meeting to executive session to consider matters concerning litigation to which the 
governing body is a party or proposed litigation to which the governing body may be a party in 
accordance with Wyoming Statute 16-4-405(a)(iii). 

Thursday, February 9, 2023 

To join, click the link or copy to your browser: https://us02web.zoom.us/j/87006049514?pwd=b2t5OXBNRENDQ1RxR2FJZHlxSGoydz09  
If the link does not work, join at zoom.com with Webinar ID 870 0604 9514 Password: 83001  
or join by phone +1 669 900 9128 with Webinar ID 870 0604 9514 and Password: 83001 
 
XI. Optimizing the Work of Council 

XII. Break 

XIII. Preparing for the Budget Process 

XIV. Lunch 

XV. Review of the Work that Lies Ahead 



XVI. Adjourn 


