
AGENDA 
Equity Task Force 

February 16, 2023 – REGULAR MEETING 

3:30 PM 

 
PLEASE SILENCE ALL ELECTRONIC DEVICES DURING THE MEETING 

 

I.  ROLL CALL 
    
II.  REVIEW OF MEETING MINUTES 
    
  A.  January 19, 2022  
III.  NEW ITEMS 
    
  A.  Presentation about ‘Senior Assisted Living Planning’ SPET Item by Kevin 

Cochary  
IV.  DISCUSSION AND/OR PROPOSED ITEMS 
    
  A.  Affinity space discussion  
  B.  Work on Equity Audit  
V.  NEW ITEMS 
    
  A.  Presentation about ‘Transportation Planning & Equity’ by Regional 

Transportation Planning Administrator Charlotte Frei  
VI.  ADJOURN 
    

 



EQUITY TASK FORCE 
MEETING MINUTES  

JANUARY 19, 2022 – REGULAR MEETING 
3:30-6:30 PM 

ROLL CALL: PRESENT: Stacy Noland, Rosa Sanchez, Jean Day, Brandon Hernandez (left at 5:00), Jason 

Fritts, Miki Aristorenas, Jean Day, Jade Krueger (arrived at 3:45/left at 6:10), Marcela Badillo (arrived at 

3:45), Pierre Bergman (left at 6:10)  

VIRTUAL: Miki Aristorenas (left at 5:45)   

STAFF: Aaron Carrillo, Susan Scarlata 

II. REVIEW OF MEETING MINUTES: December Meeting Minutes – Minutes approved.  

III.  NEW ITEMS  
 
A. Debrief of presentation to Town Council & Recommendations   

a. Glad everything was approved, more than just accepted even. 
b. Clear there are different levels of familiarity with these topics among Councilmembers. 

Council could benefit from training on equity and inclusion.  
c. Interesting that some staff members attended and were there to answer questions. 
d. Feel more outreach to certain Councilmembers about certain recommendations is needed. 
e. Query if the Task Force has ‘played it too safe,’ and should be bolder? 
f. Wondering if Council can/will provide more direction to the Equity Task Force 
g. Should we be requesting a budget and funding to move equity work forward? 

 
B. Presentation from Public Works Director on Capital Improvement Plan (CIP)  

a. CIP currently has a 4-year outlook with all the potential projects listed. Public works tries to 
align capital projects so planning happens one year and construction the next. 

b. Priorities can be shuffled due to Councilmembers and their priorities, or due to private 
developments and necessary infrastructure to accommodate these projects. 

c. Goals is always to dig up streets as few times as possible so work to coordinate projects 
above and below ground. 

d. Currently have a number of ‘Anchor Projects,’ which are particularly large and have been 
stalled because of all of their moving parts –goal to get these done.  

e. Also opportunistic, tackling infrastructure if other projects are slated in a specific place. 
f. Gregory Lane is happening, some community engagement and transportation studies have 

happened and more is being planned 
g. Envision is a sustainability-rating system or infrastructure projects that includes metrics on 

social equity, Floren will share links to consider applicability. 
h. Parking should be considered wholistically across Town, and a pilot for shifting the on-

street winter parking program would make sense to see what works in our community. 
 
IV.  DISCUSSION AND / OR PROPOSED ITEMS  
 
A. Affinity Space discussions  

 
B. Discussion about recommendations, next steps toward implementation, and committees going 

forward. Planning and practice for presentation to Council on December 19, 3:00-5:00pm. 



a. The group decided that the former committees will no longer meet so that the entire group 
can work to further refine the recommendation for an ‘Equity Audit.’ That recommendation 
was proposed by Rosa, Pierre, & Stacy, so they will take the lead on what might be needed 
to flesh this idea out more. For now, working on the audit will take the place of monthly 
committee meetings, which are a part of Task Force member’s duties. So, there will be a 
‘committee’ meeting for all 9 of you to figure out how to work on planning for an equity 
audit. The group also decided that we will have some time at the monthly meetings to 
discuss further recommendations and may decide committees are needed to work on new 
ideas as those are generated.    
 

 V. ADJOURN at 6:30pm 
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