TOWN COUNCIL PROCEEDINGS
FEBRUARY 8 & 9, 2023 JACKSON, WYOMING

The Jackson Town Council met in special session in the Lodge of Jackson Hole Cheyenne Room located
at 920 W Broadway in Jackson at 8:30 A.M. on Wednesday and Thursday, February 8 and 9. This
meeting was held in-person. Upon roll call the following were found to be present:

TOWN COUNCIL: Mayor Hailey Morton Levinson, Arne Jorgensen, Jim Rooks, Jonathan Schechter, and
Jessica Sell Chambers.

STAFF: Tyler Sinclair, Roxanne Robinson, Lea Colasuonno, Steve Ashworth, April Norton, Steve Jellie,
Michelle Weber, Susan Scarlata, Tanya Anderson, Ryan Hostetter, Charlotte Frei, Brian
Schilling, Paul Anthony, Floren Poliseo, Johnny Ziem, Bruce Abel, Kelly Thompson, Zolo and
Riley Taylor.

Welcome and Review of the Goals of the Retreat. Mayor Morton Levinson welcomed staff and
Council. Heather Brinkman, Brinkman Consulting, reviewed the agenda. Heidi Brinkman led an ice

breaker activity.

Clarifying the Role and Work of Town Council. Council discussed their role and responsibilities and
provided staff with direction on the appropriate content for meetings and workshops.

Break. Council recessed at 10:38 and reconvened at 10:50 a.m.

Director Reports. Roxanne Robinson, Paul Anthony, Bruce Abel, and Kelly Thompson provided reports
on what they plan to discuss with Council in the next two years.

Lunch. Council recessed at 12:40pm until 1:10pm.

Resume Director Reports. Floren Poliseo, Steve Jellie, and Michelle Weber provided reports on what
they plan to discuss with Council in the next two years.

Break. Council recessed at 2:55pm and reconvened at 3:05pm.

Resume Director Reports. Zolo, Tanya Anderson, Susan Scarlata, Charlotte Frei, April Norton, Brian
Schilling, Steve Ashworth, Lea Colasuonno, and Tyler Sinclair provided reports on what they plan to
discuss with Council in the next two years.

Prioritizing the Work: What the Town Should Do First. Council briefly discussed the prioritization
process, to be resumed the following morning.

Recess to Executive Session. A motion was made by Jonathan Schechter and seconded by Jessica Sell
Chambers to recess meeting to executive session to consider matters concerning litigation to which the
governing body is a party or proposed litigation to which the governing body may be a party in
accordance with Wyoming Statute 16-4-405(a)(iii). Mayor Morton Levinson called for the vote. The
vote showed all in favor. The motion carried.

Council recessed to executive session at 4:58 p.m. on Wednesday, February 8 and reconvened at 8:32
a.m. on Thursday, February 9.

Prioritizing the Work: What the Town Should Do First — Continued. Council discussed a two-year work
plan.

Break. Council recessed at 10:40am and reconvened at 11:00am.

Prioritizing the Work: What the Town Should Do First — Continued. Council continued discussion of a
two-year work plan.

Lunch. Council recessed at 12:11 p.m. and reconvened at 12:49 p.m.

Optimizing the Work of the Town Council. Tyler Sinclair provided staff comment on the agenda setting
process. Council held discussion with staff.



Break. Council recessed at 2:20 p.m. and reconvened at 2:30 p.m.

Optimizing the Work of the Town Council — Continued. Tyler Sinclair provided staff comment on the
packet development process. Council held discussion with staff. Council also discussed attendance,
working agreements, and censure policies.

Council reflected on highlights from the retreat.
Adjourn. A motion was made by Jonathan Schechter and seconded by Jessica Sell Chambers to
adjourn. Mayor Morton Levinson called for the vote. The vote showed all in favor. The motion carried.

The meeting adjourned at 4:04 p.m. Minutes: rt
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