
 

Please note that at any point during the meeting, the Mayor may change the order of items listed on this agenda.  In 
order to ensure that you are present at the time your item of interest is discussed, please join the meeting at the 
beginning to hear any changes to the schedule or agenda. 
 
 

Special Town Council Meeting  
January 29, 2024 

9:00 AM 
The Wort Hotel – 50 N Glenwood 

 
NOTICE:  THE VIDEO AND AUDIO FOR THIS MEETING ARE STREAMED TO THE PUBLIC VIA THE INTERNET AND MOBILE DEVICES WITH VIEWS 
THAT ENCOMPASS ALL AREAS, PARTICIPANTS AND AUDIENCE MEMBERS. PLEASE SILENCE ALL ELECTRONIC DEVICES DURING THE MEETING 

 

I.  Zoom Information 
    
    Link to join: https://us02web.zoom.us/j/86197389148?pwd=YVNmRGhYeXBMV1BiVytiM3haZUdVUT09 

Webinar ID: 861 9738 9148 Passcode: 83001  
II.  Monday, January 29, 2024 
    
    9:00 AM Welcome and Review of the Goals of the Retreat  
    9:15 AM Celebration of Town Achievements in 2023  
    9:30 AM Budget Status and Future Process  
    10:30 AM Break  
    10:45 AM Director / Work Plan Status Reports  
   12:00 PM Break for Lunch  
    12:45 PM Resume Director / Work Plan Status Reports  
    2:00 PM Break  
    2:15 PM Debriefing the 2023 Work Plan Approach  
    3:45 PM Plan for Tomorrow  
    4:00 PM Recess  
III.  Tuesday, January 30, 2024 
    
   9:00 AM Welcome and Goals for the Day  
   9:05 AM Refinements to the 2024 Work Plan  
    10:30 AM Break  
    10:45 AM Refining/Finalizing the 2024 Work Plan  
    12:00 PM Lunch  
    12:45 PM Optimizing the Work of the Town Council  
    3:00 PM Break  
    3:15 PM Internal Culture Survey Results and Action Plan  
    3:45 PM Action Items / Next Steps  
   4:00 PM Adjourn  

 
 

https://us02web.zoom.us/j/86197389148?pwd=YVNmRGhYeXBMV1BiVytiM3haZUdVUT09

