START Board Regular Meeting

October 24, 2024
3:30 PM to 5:30 PM
Hybrid - Council's Chambers at Town Hall & Zoom

l. Zoom Information

A. https://us02web.zoom.us/|/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09

B. Webinar ID: 815 2274 6953/ Passcode: 83001

C The START Board reserves the right to close Public Comment via Zoom at any time. In-person comment will continue to be taken and
written comments can always be submitted to the START Board by emailing: info@startbus.com

. OPENING (3:30-3:35)

A. Call to Order
B. Roll Call
lll. Statement of Purpose (3:35-3:40)

IV. Board Function and Procedures (3:40-4:00)

A. Motions, Voting and Recording Votes

B. Board Rules and Procedures Overview
C. Dealing with the Public, Attending Other Meetings Involving Transportation Topics

V. START Budget and Funding Opportunities (4:00-4:30)

A. Budget Process and Timing Overview
B. Federal Grant Process with Local Matching Explanation
C. Partnership Funding

VI.  START Existing Operations and Status of Plans (4:30-5:00)
A. Review Priorities from START Strategic Planning Meeting — Bruce Abel (4:30-4:45)

1. Progress Towards ITP and Route Plan

2. January Strategic Planning Outcome

Mission: We transport people.
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service
oriented and environmentally friendly, improving the quality of life in the region.


https://a.https//us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09

B. Overview of Existing Route Plan and ITP — Jared Smith (4:45-5:00)

VIl. START Opportunities (5:00-5:30)

A. Route Planning Process and Goals Discussion — led by Ty Hoath and Bruce Abel

B. Board Discussion on Priorities for Remainder of Calendar 2024 and into early 2025 — led by
Hoath

Vill. ADJOURNMENT (5:30)

Mission: We transport people.
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service
oriented and environmentally friendly, improving the quality of life in the region.



