START Board Regular Meeting

January 13, 2025
3:30 PM - 5:30 PM
Hybrid -- Teton County Commissioners Chambers & Zoom

l. Zoom Information

A. https://us02web.zoom.us/j/81835214832?pwd=00Sio3GbfjepP6keZs77rA4RWRNIBB.1

B. Webinar ID: 818 3521 4832/ Passcode: 83001

C The START Board reserves the right to close Public Comment via Zoom at any time. In-person comment will continue to be taken and
written comments can always be submitted to the START Board by emailing: info@startbus.com

. OPENING (3:30-3:35)

A. Callto Order
B. Roll Call
C. Correspondence
lll.  PUBLIC COMMENT - any items not on today’s agenda. (3:35-3:40)

A. This section is reserved for comments on items that are not otherwise included in this agenda. Public comment is limited to 3
minutes. As a general practice, the Board will not hold discussion or debate these items. Nor will they make decisions on items
presented during this time, but rather refer to staff for follow-up. If you would like to speak to the Board during the meeting, please
address them during this open public comment, when public comment is called on a specific agenda item, or send an email to
info@startbus.com

IV. CONSENT AGENDA (3:40-3:45)

A. Approval of Minutes
1. December 19, 2024 Regular Meeting
V. DISCUSSION ITEMS AND/OR ACTION ITEMS (3:45-5:15)

A. ACTION ITEMS:
1. Election of Officers
2. Setting of 2025 Meeting Schedule
B. DISCUSSION ITEMS:
1. START Bus December 2024 Ridership Report — Bruce Abel

2. START On-Demand — Bruce Abel
i. East Jackson Ridership December 2024

Mission: We transport people.
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service
oriented and environmentally friendly, improving the quality of life in the region.


https://us02web.zoom.us/j/81835214832?pwd=OoSio3GbfjepP6keZs77rA4RWRNlBB.1

3. START Bus December 2024 & FY24 Year-End Financial Report — Bruce Abel

4. Budget Process FY26 — Bruce Abel

i. FY26 Budget Process (12 step process)
ii. Town Budget Update

5. Key Performance Indicators — Bruce Abel

6. Regional Transportation Planning Update — Dr. Charlotte Frei

i. Traffic Counts and Traffic Impact Studies

ii. Mobility Hubs

iii. Parking Access and Revenue Control Technology

iv. Wilson Transportation Improvement Update

v. US 89 Lessons Learned Task Force

7. Winter Service (November 30, 2024 to April 13, 2025) Update —Jason Pitts

8. Airport Shuttle Pilot Program Update — Bruce Abel

9. Technology Update — Bruce Abel

i. Masabi phase 2 rollout

10. Transit Development Plan Update — Bruce Abel

11. Strategic Planning Meeting

i. Suggestions to Exec Committee by close of business 1/21/25 with copies to Abel and
McClure

VI. MATTERS FROM THE BOARD (5:15 - 5:30)

A. Town Liaison Report —TBD

B. County Report—TBD

Mission: We transport people.
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service
oriented and environmentally friendly, improving the quality of life in the region.



C. Teton Valley Liaison Report — Doug Self

D. Star Valley Liaison Report - Vacant

E. Matters from Board Members

Vil. ADJOURNMENT (5:30)
VIIl. TIME AND PLACE FOR NEXT MEETING

A. Next meeting: Wednesday, January 29, 2025 — 2:30 pm to 5:30 pm (Strategic Planning
Meeting) — County Commissioner’s Chambers
NB: Different day and early start time

C. Please click the link below to join the webinar:
https://us02web.zoom.us/j/88342997134?pwd=Kp9bu7790jcWmFVa2jLLkaBfwRob02.1

D. Webinar ID: 883 4299 7134 / Passcode: 83001

Mission: We transport people.
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service
oriented and environmentally friendly, improving the quality of life in the region.


https://us02web.zoom.us/j/88342997134?pwd=Kp9bu7Z9OjcWmFVa2jLLkaBfwRobO2.1

