
 

Please note that at any point during the meeting, the Mayor may change the order of items listed on this 
agenda.  In order to ensure that you are present at the time your item of interest is discussed, please join 
the meeting at the beginning to hear any changes to the schedule or agenda. 

Special Town Council Meeting 

February 12-13, 2025 
9:00 AM 

SpringHill Suites 
Chair: Arne Jorgensen 

 
NOTICE: THE VIDEO AND AUDIO FOR THIS MEETING ARE STREAMED TO THE PUBLIC VIA THE INTERNET AND MOBILE DEVICES WITH VIEWS 
THAT ENCOMPASS ALL AREAS, PARTICIPANTS AND AUDIENCE MEMBERS. PLEASE SILENCE ALL ELECTRONIC DEVICES DURING THE MEETING. 

 
I.  ZOOM LINK 
     
   
    To join, click the link or copy to your browser: https://us02web.zoom.us/j/87888750204?pwd=W8sC0phUTko1QfTANFuqAElRt3ecYY.1 

Or join at zoom.com with Webinar ID: 878 8875 0204 and Password: 83001 or by phone +1 253 205 0468   
II.  WELCOME AND GOALS OF THE RETREAT 
    
III.  COUNCIL'S PERSPECTIVE 
    
IV.  BUDGET STATUS, FISCAL REALITY, FUTURE STRATEGY 
    
V.  DIRECTOR/DIVISION PRIORITY ITEMS 
    
VI.  COUNCIL DIALOGUE ABOUT PRIORITY ITMES/PI LIST AND DOT EXERCISE 
    
VII.  PLAN FOR TOMORROW 
    
VIII.  RECESS 
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