
 

Please note that at any point during the meeting, the Mayor may change the order of items listed on this 
agenda.  In order to ensure that you are present at the time your item of interest is discussed, please join 
the meeting at the beginning to hear any changes to the schedule or agenda. 

Special Town Council Meeting 

May 27, 2025 
1:30 - 5:00 PM 

Town Council Chambers 
Chair: Arne Jorgensen 

 
NOTICE: THE VIDEO AND AUDIO FOR THIS MEETING ARE STREAMED TO THE PUBLIC VIA THE INTERNET AND MOBILE DEVICES WITH VIEWS 
THAT ENCOMPASS ALL AREAS, PARTICIPANTS AND AUDIENCE MEMBERS. PLEASE SILENCE ALL ELECTRONIC DEVICES DURING THE MEETING. 

 
I.  ZOOM LINK FOR PUBLIC PARTICIPATION 
     
  The Town reserves the right to close Public Comment via Zoom at any time. In-person comment will continue to be taken and 

written comments can always be submitted to Town Council by emailing electedofficials@jacksonwy.gov.  
    To join, click link or copy it to your browser: https://us02web.zoom.us/j/88669119547?pwd=xZh5Nb1S1EB2W4NESgoJYu4379VZW6.1 

Or join at zoom.com with Webinar ID: 886 6911 9547 and Password: 83001 or by phone: +1 719 359 4580  
II.  CALL TO ORDER AND ROLL CALL 
    
III.  DISCUSSION/ACTION ITEMS 
    
  A.  FY26 Budget Review and Direction (Kelly Thompson & Tyler Sinclair)  
IV.  ADJOURN 
    
 
 
 
 

https://us02web.zoom.us/j/88669119547?pwd=xZh5Nb1S1EB2W4NESgoJYu4379VZW6.1


 
Meeting Date: May 27, 2025 Meeting Title: Town Council Workshop 

Submitting Department: Administration Presenter: Tyler Sinclair/Kelly 
Thompson 

Agenda Item: Budget Review and Direction Public Comment: Yes 
 
Purpose & Policy Considerations.  
The Town Council reviews and approves the recommended budget pursuant to Wyoming Statute. The purpose of this 
meeting is to present an overview of the budget to Council. This item is informational only.  
 
Requested Action.  
No formal action requested at this meeting, but staff is seeking direction from Council on amendments to the FY26 
Recommended Budget.  
 
Recommendations.    
Staff have provided a recommended Fiscal Year 2026 (FY26) Budget. 
 
Background.  
Town staff continue to work to balance current needs, resiliency, and preparing for dynamic times, recognizing our 
responsibility to current and future generations. Fiscal transparency is a key priority for the organization, and this budget 
was prepared in accordance with Wyoming Statutes and Town Ordinances. The recommended budget includes a 
continued focus on staff retention and standard budgets, consideration of prudent requests from departments with 
modest increases, keeping pace with inflation, and meeting the needs of the community and organization. The Town 
Manager’s recommended FY26 budget provides the following to our community. 
 

• Investment in the Town’s incredible staff including retaining and recruiting employees who provide quality 
services on which our community can rely.  

• Resources to maintain and protect critical infrastructure including water and sewer.  
• Clean drinking water, community safety, and consistent snow removal. 
• The rebuilding of Gregory Lane above and below ground. 
• Allocations to support health and human service providers to deliver critical programs. 
• A prudent reserve account for resilience and unforeseen challenges.  

 
Staff began the presentation of this item at a Special Town Council Workshop on April 14 with discussion continuing at 
the April 21, May 6, and May 14 Workshops. The Council also met with the Teton County Commissioners, on April 28 on 
Health and Humans Services and Community Initiatives and on April 29 and May 13 with Joint Boards, Departments and 
Divisions. This workshop will be a continuation of these discussions. 
 
Analysis 
The purpose of this budget workshop is for staff to continue to provide Council with an overview of the recommended 
FY26 budget and for Council to give direction on specific recommended changes to the recommended FY26 Budget for 
inclusion in the “Change Log”.   
 
Staff is planning to continue working through the agenda provided for the May 14 meeting, with Council being asked to 
identify proposed amendments to be included in the “Change Log”. Below staff have struck out items that were 
addressed at the last workshop and added in one additional item for discussion. Please see the attached presentation 
that staff will utilize at the workshop. 
 
Agenda:  
 
1. Aspirational Budget Overview Discussion and Direction   
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2. Change Log Overview  
3. Community Health and Human Services and Community Initiatives – Council Direction  
4. Joint Departments– Council Direction  
5. Town Departments– Council Direction  
6. Special Revenue Funds– Council Direction  
7. Capital Project Funds– Council Direction  
8. Capital Budget and 5 Year Capital Improvement Plan (CIP) – Council Direction  
9. START – Bus Purchase Alternatives 
10. Utility Funds– Council Direction  
11. Internal Service Funds– Council Direction  
12. Fee Schedule Review– Council Direction  
13. Revenue Projections  
14. Town Reserve and General Fund  
15. Questions, Discussion, Calendar, and Next Steps  
 
START 
 
At the May 13 Joint Meeting, the Boards requested additional information regarding the purchase of START replacement 
buses. The staff recommendation is to replace six (6) diesel buses with 2 hybrids and 4 diesels (Option 1). The Boards 
requested information on an alternative to replace six (6) diesel buses with 6 hybrid buses and the associated increase 
to the local match amount (Option 2). In addition, the Boards discussed whether utilizing an alternative approach to 
funding sources (BUILD and WYDOT) with their different local match requirements might result in a reduced local match 
(Option 3). Staff do not find Option 3 as a viable option that should be considered.  
 
Please see the three alternatives and associated bus type and quantity and associated impacts to the local match below.  
 
Option 1: Staff Recommendation – Original Capital Request – Two Hybrid and Four Diesel 
 

Bus to be 
Replaced 

New Bus 
Type 

Quantity Unit Cost Total Cost Local Share 
(Town & 
County) 

Federal 
Funding 
Source 

40 foot 
(Diesel) 

Hybrid 
Electric 

2 $1,100,000 $2,200,000 $658,000 BUILD 

40 foot 
(Diesel) 

Diesel 4 $700,000 $2,800,000 $420,000 WYDOT 

Total  6  $5,000,000 $1,078,000  
 
Option 2: Six Hybrid Electric 
 

Bus to be 
Replaced 

New Bus 
Type 

Quantity Unit Cost Total Cost Local Share 
(Town & 
County) 

Federal 
Funding 
Source 

40 foot (Diesel) Hybrid 
Electric 

6 $1,100,000 $6,600,000 $1,318,000 BUILD & 
WYDOT 

Total  6  $6,600,000 $1,318,000  
• $240,000 more than Option 1 
• requires amendment of existing WYDOT grant to increase dollar amount and change bus type 
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Option 3: Two Diesel and Four Hybrid 
 

Bus to be 
Replaced 

New Bus 
Type 

Quantity Unit Cost Total Cost Local Share 
(Town & 
County) 

Federal 
Funding 
Source 

40 foot (Diesel) Hybrid 
Electric 

4 $1,100,000 $4,400,000 $660,000 WYDOT 

40 foot (Diesel) Diesel 2 $700,000 $1,400,000 $280,000 BUILD  
Total  6  $5,800,000 $940,000  

• $138,000 less than Option 1 
• Requires amendment of existing WYDOT grants to increase dollar amount and change bus type 
• Requires amendment of BUILD grant to change bus type from hybrid to diesel- unlikely to happen 

 
Change Log 
Staff will lead Council through a review of the remaining sections of the recommended budget items 9-14 (beginning on 
slide 33) as shown in the agenda above to determine whether Council has any additions or subtractions to be included in 
the “Change Log”. 
 
Next Steps 
Below staff has provided the complete budget review schedule to assist Council in preparing for future budget meetings.  
 

 
 
Possible Alternatives.    
Council could consider alternate or additional dates for upcoming special budget meetings as they deem appropriate. 
 
Comprehensive Plan & Priority Alignment.    
To successfully implement the Comprehensive Plan, Council must set priorities, be strategic, and be disciplined. A critical 
component is prioritizing and identifying the necessary level of funding to address desired goals, policies, and strategies, 
which is critical to the successful implementation of Town Priorities and the Comprehensive Plan. In addition, many of 
the programs and strategies called for in the Comprehensive Plan come at an additional cost to the community, that 
current funding levels cannot accommodate. Chapter 8 - Quality Community Service Provision calls for “Timely, efficient 
and safe delivery of quality services and facilities in a fiscally responsible and coordinated manner.”  
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Fiscal Impact.    
None at this time. 
 
Staff Impact.    
The staff impact of preparing this information is estimated at over 350 hours for all department members participating 
in preparing budget requests and internal staff meetings. Also, extensive, and ongoing staff time is spent preparing, 
reviewing, and adjusting the recommended budget.   
 
Attachments or Links.    
Draft Presentation 
 
Suggested Motion.   
None 



Meeting #6
Budget Overview

May 27, 2025

Town of Jackson
Fiscal Year 2026

Recommended Budget



1. Aspirational Budget Overview Discussion and Direction
2. Change Log Overview
3. Community Health and Human Services and Community Initiatives – Council Direction
4. Joint Departments– Council Direction
5. Town Departments– Council Direction
6. Special Revenue Funds– Council Direction
7. Capital Project Funds– Council Direction
8. Capital Budget and 5 Year Capital Improvement Plan (CIP) – Council Direction
9. START – Bus Purchase Alternatives
10. Utility Funds– Council Direction
11. Internal Service Funds– Council Direction
12. Fee Schedule Review– Council Direction
13. Revenue Projections
14. Town Reserve and General Fund
15. Questions, Discussion, Calendar, and Next Steps

Agenda



1. The purpose of this fifth budget workshop is for Council to provide direction on items 
identified by staff and for Council to propose any additional amendments.

2. Specifically, staff will be asking for “Council Direction” on items identified in the 
presentation in order to complete a revised budget for consideration by Council on 
June 9, 2025. 

Purpose



• At its annual retreat Council discussed and directed staff to bring some aspirational revenue and expenditure 
options as part of the FY26 Budget process

• Building on this at the March 17 Town Council Workshop, Council discussed and directed staff to explore the 
following alternative revenue sources as part of development of the draft FY2026 Budget:
o Fees
o Lodging Tax – Town only or Town/County
o Sales Tax – Town Only
o Economic Development Tax
o SPET – Town Only
o Use of Delta Above 25% Reserve
o Property Mills – Town Only

• Staff have utilized the Polco budget software tool to develop an aspirational budget for consideration by 
Council

Aspirational Budget Overview



Revenue Alternatives

• Lodging Tax

• Sales Tax – Town only

• Economic Development Sales Tax

• General Fund Reserve

• Property Tax Mills



• $203,610 - Planning 
• $106,000 - Town Facilities 
• $76,518 - START 

- Van Pool Pilot Program, Town Shuttle - two additional roundtrips, Teton Village - increases 
summer peak hour service, Teton Village - additional winter all day service

• $144,000 - FTE Public Works – Water/Wastewater Engineer
• $77,400 - Town Share: Replacing 4 Diesel Buses with Hybrid Buses
• $1,000,000 - Fund $1M Housing Supply
• $1,000,000 - Employee Housing Fund
• $435,000 - CWC and TTB Ambassadors
• $110,000 - Property Tax Refund Program

• Reimbursement to County for Town share of a County option

Aspirational Budget - Expenditures



• $3,053,361 Property Tax – 4.1 mills 
• Assess enough mills to fund Town portion of Fire/EMS, approximately 4.1 mills

• $435,000 Property Tax – 0.5 mills - CWC and TTB Ambassadors
• Assess 0.5 mills to offset CWC for no more than 2 years ambassador increase of roughly 200,000 

(based on Lodging Tax on ballot)
• $110,000 Property Tax – 0.125 mills

• Property Tax Refund Program 
• $2,000,000 – Use of General Fund

• $1,000,000 - Town Manager Discretionary Fund
• $1,000,000 - Dedicated Depreciation and Maintenance Fund

• $9,000,000 – Municipal Only Sales Tax - 1.0 cents
• $1,900,000 – Municipal Only Lodging Tax – 2.0 cents

Aspirational Budget - Revenues



• Council should discuss the aspirational expenditures and revenue options presented  
to determine whether to:

• Include in the FY26 Budget
• Include in future Strategic Budgeting discussions
• No further action

Aspirational Budget



Public Comment



Change Log

Department Account
Published
Recommended Updated

Increase
(Decrease) to
Fund Balance Justification/Discussion

Health & Human Services JH Children's Museum 30,000                  25,000          5,000                 Applicant requested $25,000
Town-Wide Property Insurance 391,000                362,000        29,000               Quote came in under estimate on 4/18/2025
Town-Wide Property Tax 68,479                  76,485          (8,006)                Commercial Property Tax Increase
Joint - County Fire/EMS Operations 3,176,355            3,126,458    49,897               County updated recommended budget
Joint - County Fire/EMS Operations 3,126,458            3,146,023    (19,565)              Additions approved at 5/13/2025 JIM
Joint - County Affordable Housing Operations 597,602                594,985        2,617                 County updated recommended budget
Joint - County Parks & Rec Operations 2,440,587            2,399,676    40,911               County updated recommended budget
Joint - County Parks & Rec Operations 2,399,676            2,466,545    (66,868)              Additions approved at 5/13/2025 JIM
Joint - County Emergency Management Operations 101,063                99,451          1,612                 County updated recommended budget
Joint - County Emergency Management - Capital 147,920                10,320          137,600             Remove siren capital
START - Capital 40 foot bus - hybrid (2) 1,990,000            2,200,000    (210,000)           Gillig bus increase

Changes to Fund Balance (37,802)              



COMMUNITY 
HEALTH & 
HUMAN SERVICES 
AND 
COMMUNITY 
INITIATIVES



COMMUNITY HEALTH & HUMAN SERVICES AND COMMUNITY 
INITIATIVES page 65

• Applications are reviewed jointly with Teton County but funding is decided individually by each jurisdiction
• County has some funding requirements from the State that the Town does not

FUNCTION FY2023 FY2024 FY2025 FY2025 FY2026 FY2026 TOWN MGR % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADJUSTMENT FY25 Amend

Community Health & Human Services 1,216,307$  1,419,651$  1,567,651$  1,553,151$  1,942,347$  1,548,632$  (393,715)$    -1.2%
Community Initiatives 352,002       458,707       720,975       722,396       776,149       478,700       (297,449)      -33.6%

Total 1,568,309$  1,878,358$  2,288,626$  2,275,547$  2,718,496$  2,027,332$  (691,164)$    -11.4%
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Health and Human Services page 66COMMUNITY HEALTH & HUMAN SERVICES page 66
EXPENDITURE FY2023 FY2024 FY2025 FY2025 FY2026 FY2026 TOWN MGR % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADJUSTMENT FY25 Amend

Community Entry Services 130,000$      180,000$      180,000$      180,000$      200,000$      180,000$      (20,000)$        0.0%
Mental Health & Recovery Services of JH 119,335        181,000        185,000        185,000        185,000        185,000        -                     0.0%
Teton Youth & Family Services 308,904        408,904        420,000        420,000        421,171        420,000        (1,171)            0.0%
Children Learning Center 117,011        151,291        151,291        151,291        158,855        151,291        (7,564)            0.0%
Senior Center 133,981        142,020        142,020        142,020        142,000        142,020        20                  0.0%
Community Safety Network 62,000          70,000          80,000          80,000          80,000          80,000          -                     0.0%
ONE22 150,000        162,000        180,000        180,000        195,000        180,000        (15,000)          0.0%
Curran-Seeley 53,075          -                   -                   -                   -                   -                   -                     ---
Teton Literacy Program 26,800          26,800          47,145          47,145          47,145          47,145          -                     0.0%
DUI/Drug Court 41,951          23,511          53,070          53,070          84,051          84,051          -                     58.4%
CLIMB Wyoming 6,125            6,125            6,125            6,125            6,125            6,125            -                     0.0%
Hole Food Rescue 20,000          25,000          25,000          25,000          25,000          25,000          -                     0.0%
JH Children's Museum 20,000          20,000          30,000          30,000          25,000          25,000          -                     -16.7%
Immigrant Hope Wyoming Idaho 5,625            8,000            8,000            8,000            8,000            8,000            -                     0.0%
Voices JH 15,000          15,000          20,000          20,000          -                   -                   -                     -100.0%
Wyoming Immigrant Advocacy Project -                   -                   15,000          15,000          15,000          15,000          -                     0.0%
Cultivate 6,500            -                   -                   -                   -                   -                   -                     ---
Good Samaritan Mission -                   -                   -                   -                   350,000        -                   (350,000)        ---
Childcare -                   -                   25,000          10,500          -                   -                   -                     -100.0%

Total 1,216,307$   1,419,651$   1,567,651$   1,553,151$   1,942,347$   1,548,632$   (393,715)$      -1.2%



Council Direction

• Does Council accept or have edits for Community Health & Human Services 
recommendations?

• Does Council accept or have edits for Community Initiatives recommendations?

Community Health & Human Services And 
Community Initiatives 



Joint Departments

• Joint Departments continue to increase at a greater percentage rate than Town 
Departments and continue to make up a greater portion of the Town overall budget. 

• Each year the Town has the option to: 
1) Fund the requested amount for each Joint Department; 
2) Determine a fixed amount the Town is able to pay for each Joint Department (with 

this approach the County may choose to fund the difference to fully fund the 
department request or the overall department budget can be reduced); or 

3) Amend the Joint Power Agreements or other agreements establishing the current 
57/43 funding split. 

• May 13, 2025, Joint Meeting with County to discuss amendments



FY2023 FY2024 FY2025 FY2025 FY2026 FY2026 TOWN MGR % Change
Provider Actual Actual  Amended Estimated Requested  Recomm'd ADJUSTMENT FY25 AMEND
Town     
  START Bus System 1,022,860$  2,041,214$  1,146,208$    1,146,208$  1,214,039$    1,141,121$    (72,918)            -0.4%
  Victim Services 89,590          138,766       164,078          164,078       179,500          180,197          (11,055)            2.7%
  Animal Shelter/Control 139,786       156,026       148,830          160,087       217,197          187,797          (41,647)            9.7%
Total Town 1,252,235$  2,336,006$   1,459,116$     1,470,372$   1,610,736$     1,509,115$    (125,621)$        2.6%    
County     
  Fire/EMS 1,820,776    3,153,873    3,336,868      3,336,868    3,216,014      3,176,355      (39,659)            -4.8%
  Emergency Management 65,953          91,005          87,594            90,000          101,063          101,063          -                       12.3%
  Communications Center 805,802       772,737       910,001          910,001       970,596          970,596          -                       6.7%
  Affordable Housing Operations 385,227       548,303       588,898          588,898       597,602          597,602          -                       1.5%
  Parks & Recreation 1,435,219    2,753,822    2,919,210      2,919,210    2,666,335      2,440,587      (225,748)          -16.4%
  Pathways Operations 96,313          99,141          129,456          129,456       122,584          122,584          (0)                     -5.3%
  Transportation 43,025          198,294       305,701          305,701       324,258          230,733          (93,525)            -24.5%
  Planning 326,358       143,933       103,344          95,000          78,798            78,798            -                       -17.1%
Total County 4,978,674$  7,761,107$  8,381,072$    8,375,134$  8,077,250$    7,718,318$    (358,932)$        -7.8% 

EXPENDITURES BY FUNCTION AND DEPARTMENT - OPERATIONS

Joint Departments

FY2023 FY2024 FY2025 FY2025 FY2026 FY2026 TOWN MGR % Change
Provider Actual Actual  Amended Estimated Requested  Recomm'd ADJUSTMENT FY25 AMEND
Town     
  START Bus System 774,872$     573,095$     367,064$       17,724$       469,195$       469,195$       -                       2547.2%
Total Town 774,872$     573,095$      367,064$        17,724$        469,195$        469,195$       -$                     2547.2%    
County     
  Fire/EMS 757,804       913,071       659,618          659,618       831,255          644,205          (187,050)          -2.3%
  Communications Center -               342,449       593,015          593,015       556,115          556,115          -                       -6.2%
  Affordable Housing * -               -               1,000,000      -               1,000,000      -                 (1,000,000)       ---
  Parks & Recreation 158,060       7,002,006    706,518          706,518       278,034          237,184          (40,850)            -66.4%
  Pathways * 74,175          374,436       480,685          127,794       507,000          457,000          (50,000)            257.6%
Total County 990,039$     8,631,962$  3,439,836$    2,086,945$  3,172,404$    1,894,504$    (1,277,900)$     -9.2% 

EXPENDITURES BY FUNCTION AND DEPARTMENT - CAPITAL



START – Route Plan

- Council direction was to add in #2 and #4 in the amount of $36,851

Requested Service Adjustment Total Cost WYDOT/FTA Town 43% County 57%
1) Town Shuttle- Add 2 Round Trips/Day For School 

Bell Times 47,000$        23,500$        10,105$        13,395$        
2) Teton Village Express- New Summer Service In 

Peak Hours To Address  Overcrowding 117,000        58,500          25,155          33,345          
3) Teton Village Express Winter- Add One Bus All Day 

To Add Capacity 137,500        68,750          29,562          39,188          

4) Van Pool Program- Implement Pilot Program 54,400          27,200          11,696          15,504          
355,900$      177,950$      76,518$        101,432$      



START – Capital
• Gillig Hybrid Bus Cost

• $995,000 recommended budget; $1,100,000 updated unit cost
• $210,000 estimated increase in Local Match for two buses
• Staff recommend using fund balance to pay for increase

• Replacing 4 Diesel Buses with Hybrid Buses
• Diesel $800,000 per bus
• Hybrid $1,100,000 per bus
• $180,000 local match increase

• Split County $102,600, Town $77,400
• Use Fund Balance



Council Direction

• Does Council have any further amendments to Joint Departments in addition to those 
discussed yesterday?

• Hybrid Buses
• Route Plan Changes

Joint Departments





Major Expenditures
• 7.2% Wage Adjustment - $1,032,000 

• 4.7% Cost of Living Adjustment = $795,000
• 2.5% Merit Increase = $237,000

• Salary Savings – lower vacancy leads to increase FTE cost
• March 2024 = 16 Vacancies - $700,000 savings budgeted
• March 2025 = 4 Vacancies - $100,000 savings budgeted

• $11,328,864 Gregory Lane
• Medical Insurance (renewal in process, final pending)

• $657,000 Increase
• 30% Stop-Loss Premium Increase
• Employee Deductible Increase per IRS Requirements



Council Direction

• Does Council accept or have edits for Major Expenditure recommendations?

Major Expenditures





Council Direction

• Does Council accept or have edits for Town Department recommendations?

Town Departments



AFFORDABLE PARKING PARK EMPLOYEE ANIMAL LODGING START  
DESCRIPTION HOUSING EXACTIONS EXACTIONS HOUSING CARE TAX BUS TOTAL

Beginning Fund Balance 4,845,763$  1,869,653$  646,693$     2,715,431$  549,813$     541,581$     3,604,985$  14,773,919$   

Revenues:
Taxes -               -               -               -               -               1,463,459    -               1,463,459       
Licenses & Permits 100,000       17,000         25,000         -               -               -               -               142,000          
Intergovernmental -               -               -               -               -               -               13,019,669  13,019,669     
Charges for Services -               90,000         -               -               -               -               2,143,700    2,233,700       
Miscellaneous Revenue 193,800       74,800         25,900         965,966       60,200         21,700         248,005       1,590,371       
Total Revenue 293,800       181,800       50,900         965,966       60,200         1,485,159    15,411,374  18,449,199     
Transfers In 647,602       -               -               -               -               -               1,141,122    1,788,724       
Total Sources 941,402       181,800       50,900         965,966       60,200         1,485,159    16,552,496  20,237,923     

Expenditures:
General Government -               -               -               711,424       -               -               -               711,424          
Public Safety -               -               -               -               20,000         -               -               20,000            
Community Development 647,602       9,760           -               -               -               -               -               657,362          
Transit -               -               -               -               -               -               17,451,776  17,451,776     
Culture & Recreation -               -               600,000       -               -               -               -               600,000          
Total Expenditures 647,602       9,760           600,000       711,424       20,000         -               17,451,776  19,440,562     
Transfers Out -               -               -               150,085       100,000       1,141,122    181,981       1,573,188       
Total Uses 647,602       9,760           600,000       861,509       120,000       1,141,122    17,633,757  21,013,750     

Ending Fund Balance 5,139,563$  2,041,693$  97,593$       2,819,888$  490,013$     885,618$     2,523,724$  13,998,092$   

Change in Fund Balance 293,800       172,040       (549,100)     104,457       (59,800)       344,037       (1,081,261)  (775,827)        

TOWN OF JACKSON, WYOMING
RECOMMENDED BUDGET FOR FISCAL YEAR 2026

REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCES
SPECIAL REVENUE FUNDS



Council Direction

• Does Council accept or have edits to Special Revenue Funds recommendation?

Special Revenue Funds





Capital Highlights 

 The Capital Project Funds expenditures for FY26 total $20,054,997 as shown 
in the previous slide 

 Significant projects include:
 $11,328,864 Gregory Lane (complete street)
 $5,579,868 EV Charging Stations
 $1,619,000 Vine Street (complete street)
 $1,150,000 Broadway ADA Improvements
 $1,530,000 Annual Street Maintenance



5 Year Capital 
Improvement 
Plan – CIP
Page 133





Council Direction

• Does Council accept or have edits to the recommended FY2026 capital projects list?

• Does Council accept or have edits to the recommended 5-Year CIP?

Capital Budget



START – Bus Purchase Alternatives



START – Bus Purchase Alternatives



WATER SEWAGE  
DESCRIPTION UTILITY UTILITY TOTAL

Beginning Fund Balance 5,074,025$     7,805,806$     12,879,831$   

Revenues:
Charges for Services 3,533,101       3,517,000       7,050,101       
Miscellaneous Revenue 212,000          249,760          461,760          
Total Revenue 4,618,559       3,776,760       8,395,319       
Transfers In 330,000          330,000          660,000          
Total Sources 4,948,559       4,106,760       9,055,319       

Expenditures:
Public Works 7,540,113       6,220,316       13,760,429     
Debt Service 66,970            -                  66,970            
Total Expenditures 7,607,083       6,220,316       13,827,399     
Transfers Out 959,679          959,679          1,919,358       
Total Uses 8,566,762       7,179,995       15,746,757     

Ending Fund Balance 1,455,822$     4,732,571$     6,188,393$     

Change in Fund Balance (3,618,203)     (3,073,235)     (6,691,438)     

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2026

REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCES
UTILITY FUNDS



Council Direction

• Does Council accept or have edits to Enterprise Funds recommendation?

Utility Funds



EMPLOYEE FLEET CENTRAL IT  
DESCRIPTION INSURANCE MANAGEMENT EQUIPMENT SERVICES TOTAL

Beginning Fund Balance 1,712,515$    (219,632)$      281,780$        329,226$        2,103,889$    

Revenues:
Charges for Services 3,146,763      2,565,661      777,000          2,073,154       8,562,578      
Miscellaneous Revenue 68,500            (3,500)            11,300            13,200            89,500            
Total Revenue 3,215,263      2,562,161      788,300          2,086,354       8,652,078      
Transfers In -                 94,705            35,000            -                  129,705          
Total Sources 3,215,263      2,656,866      823,300          2,086,354       8,781,783      

Expenditures:
General Government 4,164,260      -                 34,000            2,160,756       6,359,016      
Public Safety -                 -                 281,349          -                  281,349          
Public Works -                 2,778,511      170,000          -                  2,948,511      
Total Expenditures 4,164,260      2,778,511      485,349          2,160,756       9,588,876      
Transfers Out -                 -                 -                      -                  -                 
Total Uses 4,164,260      2,778,511      485,349          2,160,756       9,588,876      

Ending Fund Balance 763,518$       (341,277)$      619,731$        254,824$        1,296,796$    

Change in Fund Balance (948,997)        (121,645)        337,951         (74,402)          (807,093)        

TOWN OF JACKSON, WYOMING
RECOMMENDED BUDGET FOR FISCAL YEAR 2026

REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCES
INTERNAL SERVICE FUNDS



Council Direction

• Does Council accept or have edits to Internal Service Funds recommendation?

Internal Service Funds



Fee Schedule Review
 Increased for Consumer Price Index – 2.34%
 Why annual CPI, seems trivial?
 Council directed staff to review annually with budget and keep pace with 

inflation instead of multi-year significant increases
 Two New Fees Proposed
 Public Works
 Special Malt Liquor Permit



Fee Schedule Review
 Bar and Grill Renewal 
 Current $3,105.00 
 Proposed: $10,500.00 max allowed

 Limited Retail (Club) 
 Current $517.00 
 Proposed $1,500.00



Council Direction

• Does Council accept or have edits to the CPI 2.34% increase to Fee Schedule for FY26?
• Does Council accept or have edits to the new Public Works fees?
• Does Council accept or have edits to the proposed Liquor License fees?

Fee Schedule Review



Major Revenues
• Rely on traditional funding resources, striving to keep 

increases modest wherever possible. 
• 2% increase projection in sales tax
• 3% increase in lodging tax
• Set property tax mills to be assessed at 0.5 mills
• Town Fees increased for consumer price index = 2.34%
• State and Federal Funding

• Grants
• Direct Distribution



Council Direction

• Does Council accept or have edits to Major Revenue recommendations?

Major Revenues



Town’s current target of maintaining a reserve of 
approximately 25% of that year’s estimated net 
operating expenditures, the Town reserve would be 
approximately $9,630,458

Understanding 
the General Fund

General Fund Discretionary
$5,602,228 – 15%

General Fund Reserve
$9,630,458 – 25%

Total General Fund 
$15,232,686 – 40%

- Recommended Starting 
Budget 04/11/2025



FUND UNRESTRICTED ASSIGNED RESTRICTED TOTAL FUNDS
General Fund 15,232,686$          15,232,686$          
Special Revenue Funds
  Affordable Housing 3,666,445              1,473,118              5,139,563              
  Parking Exactions 1,786,488              255,205                 2,041,693              
  Park Exactions 97,593                    97,593                    
  Employee Housing 2,819,888              2,819,888              
  Animal Care Fund 490,013                 490,013                 
  Lodging Tax Fund 885,618                 885,618                 
  START Bus System 2,523,724              2,523,724              
Capital Project Funds
  Capital Projects (5th Cent) 6,338,639              6,338,639              
  2014 Specific Purpose Excise Tax 2,224,242              2,224,242              
  2016 Specific Purpose Excise Tax 353,706                 353,706                 
  2019 Specific Purpose Excise Tax 3,874,549              3,874,549              
  2022 Specific Purpose Excise Tax 1,967,013              1,967,013              
Enterprise Funds
  Water Utility 1,444,640              1,444,640              
  Sewage Utility 4,715,874              4,715,874              
Internal Service Funds
  Employee Insurance 763,518                 763,518                 
  Fleet Management (341,277)                (341,277)                
  Central Equipment 619,731                 619,731                 
  IT Services 254,824                 254,824                 

16,529,482$          14,611,460$          20,305,295$          51,446,236$          



General Fund 
5 Year 

Financial 
Model

- Recommended Starting 
Budget 04/11/2025



Town’s current target of maintaining a reserve of 
approximately 25% of that year’s estimated net 
operating expenditures, the Town reserve would be 
approximately $9,879,059

Understanding 
the General 
Fund

General Fund Discretionary
$4,004,812 – 10%

General Fund Reserve
$9,845,799 – 25%

Total General Fund 
$13,852,610 – 35%

- Updated Budget based 
upon Council and staff edits 
05/23/2025



FUND UNRESTRICTED ASSIGNED RESTRICTED TOTAL FUNDS
General Fund 14,133,510$         14,133,510$         
Special Revenue Funds
  Affordable Housing 3,666,445              1,473,118              5,139,563              
  Parking Exactions 1,786,488              255,205                 2,041,693              
  Park Exactions 97,593                   97,593                   
  Employee Housing 2,821,690              2,821,690              
  Animal Care Fund 490,013                 490,013                 
  Lodging Tax Fund 907,513                 907,513                 
  START Bus System 1,937,804              1,937,804              
Capital Project Funds
  Capital Projects (5th Cent) 6,435,521              6,435,521              
  2014 Specific Purpose Excise Tax 2,224,242              2,224,242              
  2016 Specific Purpose Excise Tax 353,706                 353,706                 
  2019 Specific Purpose Excise Tax 3,874,549              3,874,549              
  2022 Specific Purpose Excise Tax 1,967,013              1,967,013              
Enterprise Funds
  Water Utility 1,455,822              1,455,822              
  Sewage Utility 4,732,571              4,732,571              
Internal Service Funds
  Employee Insurance 719,291                 719,291                 
  Fleet Management (260,339)                (260,339)                
  Central Equipment 619,731                 619,731                 
  IT Services 260,824                 260,824                 

15,473,017$         14,710,144$         19,769,149$         49,952,309$         



General Fund 
5 Year 

Financial 
Model

- Updated Budget based 
upon Council and staff edits 
05/23/2025



Change Log
Department Account

Published
Recommended Updated

Increase
(Decrease) to
Fund Balance Justification/Discussion

Staff Corrections
Health & Human Service JH Children's Museum 30,000                  25,000           5,000                 Applicant requested $25,000
Town-Wide Property Insurance 391,000                362,000         29,000               Quote came in under estimate on 4/18/2025
Town-Wide Property Tax 68,479                  76,485           (8,006)               Commercial Property Tax Increase
Joint - County Fire/EMS Operations 3,176,355            3,126,458     49,897               County updated recommended budget
Joint - County Affordable Housing Operations 597,602                594,985         2,617                 County updated recommended budget
Joint - County Parks & Rec Operations 2,440,587            2,399,676     40,911               County updated recommended budget
Joint - County Emergency Management Operations 101,063                99,451           1,612                 County updated recommended budget
Joint - County Emergency Management - Capital 147,920                10,320           137,600            Remove siren capital
START - Capital 40 foot bus - hybrid (2) 1,990,000            2,200,000     (210,000)           Gillig bus increase
Streets Total Compensation 21,545           (21,545)             Street Staff shift differential
Town-Wide Total Compensation 24,573,626          24,579,221   (5,595)               Staffing/Benefit edits since publication
START Transfer Out -                         282,900         (282,900)           Internal transfer for FY25 capital
General Fund Transfer In -                         282,900         282,900            Internal transfer for FY25 capital

Total Staff Corrections 21,491               

Council Direction
Joint - County Fire/EMS Operations 3,126,458            3,146,023     (19,565)             Additions approved at 5/13/2025 JIM
Joint - County Parks & Rec Operations 2,399,676            2,466,545     (66,868)             Additions approved at 5/13/2025 JIM
START Operations 36,851           (36,851)             Summer Village Increase; Van Pool 
Capital Capital Projects 1,000,000     (1,000,000)       Capital budget increase

Total Council Direction (1,123,284)       


Mill

				8		7,200,000

				7		6,300,000				Mills		0.5		1		2		3		4		5		6		7		8

				6		5,400,000				Projection		$   450,000		$   900,000		$   1,800,000		$   2,700,000		$   3,600,000		$   4,500,000		$   5,400,000		$   6,300,000		$   7,200,000

				5		4,500,000

				4		3,600,000

				3		2,700,000

				2		1,800,000

				1		900,000

				0.5		450,000





Sales Tax

						FY2020				FY2021				FY2022				FY2023				FY2024				FY2025				FY2026 Projection														FY25																										fy25 budget

						Actual				Actual				Actual				Actual				Actual				Estimated				1%				2%				3%				-0.5000%		Budget								32,495,340				32,495,340				32,495,340				32,495,340				32,495,340		revenues - operating

		Sales Tax		1% Local Sales Tax (5th Cent)		$   7,017,106				$   8,447,080				$   10,179,620				$   10,505,373				$   11,147,256				$   11,193,000				$   11,300,000				$   11,420,000				$   11,530,000				(55,978.83)		11,195,765		44.958%						37,377,557				37,377,557				37,377,557				37,377,557				37,377,557		expense - includes transfers

				1% State Sales Tax		$   8,568,034				$   10,344,279				$   12,478,912				$   12,850,113				$   13,636,881				$   13,707,000				$   13,840,000				$   13,980,000				$   14,120,000				(68,533.66)		13,706,733		55.042%

				Total		$   15,585,140				$   18,791,359				$   22,658,532				$   23,355,486				$   24,784,137				$   24,900,000				$   25,140,000				$   25,400,000				$   25,650,000						24,902,498						Basis:		20%				25%				30%				2.5 months				6 months

				Percent Change														3.1%				6.1%				0.5%				1.0%				2.0%				3.0%												Revenue		6,500,000				8,120,000				9,750,000				6,770,000				16,250,000

				Dollar Change														$   696,954												$   240,000				$   500,000				$   750,000						3000						Expenditures		7,480,000				9,340,000				11,210,000				7,790,000				18,690,000

																														$   120,000





						FY2020				FY2021				FY2022				FY2023				FY2024				FY2025				1%				2%				3%						FY25

						Actual				Actual				Actual				Actual				Actual				Estimated				Projection				Projection				Projection				-0.5000%		Budget

		Sales Tax		1% Local Sales Tax (5th Cent)		$   7,017,106				$   8,447,080				$   10,179,620				$   10,505,373				$   11,147,256				$   1,890,000				$   1,910,000				$   1,930,000				$   1,950,000				(9,472.23)		1,894,445		100.000%

				1% State Sales Tax		$   8,568,034				$   10,344,279				$   12,478,912				$   12,850,113				$   13,636,881				$   -				$   -				$   -				$   -

				Total		$   15,585,140				$   18,791,359				$   22,658,532				$   23,355,486				$   24,784,137				$   1,890,000				$   1,910,000				$   1,930,000				$   1,950,000						1,894,445

				Percent Change														3.1%				6.1%				-92.4%				1.1%				2.1%				3.2%

				Dollar Change														$   696,954				$   1,428,651				$   (22,894,137)				$   20,000				$   40,000				$   60,000

																														$   10,000















		Total Compensation				$   8,866,982				$   9,091,035				$   8,622,166				$   10,194,312				$   7,321,900				$   13,043,778				$   14,566,991				$   5,700,009

		Joint Departments				$   4,612,399				$   4,755,578				$   4,578,691				$   5,294,333				$   6,115,926				$   9,662,426				$   10,365,494				$   5,753,096

		   Surplus (Deficit)				$   (6,462,275)				$   (5,399,534)				$   (3,021,237)				$   (4,983,271)				$   (2,290,570)				$   (11,513,204)				$   (13,632,485)

		FTEs				77				81				77				85				89				90				90				13





Change Log

		Department		Account		Published
Recommended		Updated		Increase
(Decrease) to
Fund Balance		Justification/Discussion						updated budget

		Staff Corrections

		Health & Human Services		JH Children's Museum		30,000		25,000		5,000		Applicant requested $25,000

		Town-Wide		Property Insurance		391,000		362,000		29,000		Quote came in under estimate on 4/18/2025

		Town-Wide		Property Tax		68,479		76,485		(8,006)		Commercial Property Tax Increase

		START										super conversion?

		Joint - County		Fire/EMS Operations		3,176,355		3,126,458		49,897		County updated recommended budget

		Joint - County		Affordable Housing Operations		597,602		594,985		2,617		County updated recommended budget

		Joint - County		Parks & Rec Operations		2,440,587		2,399,676		40,911		County updated recommended budget

		Joint - County		Emergency Management Operations		101,063		99,451		1,612		County updated recommended budget

		Joint - County		Emergency Management - Capital		147,920		10,320		137,600		Remove siren capital

		START - Capital		40 foot bus - hybrid (2)		1,990,000		2,200,000		(210,000)		Gillig bus increase

		Streets		Total Compensation				21,545		(21,545)		Street Staff shift differential

		Town-Wide		Total Compensation		24,573,626		24,579,221		(5,595)		Staffing/Benefit edits since publication

		START		Transfer Out		- 0		282,900		(282,900)		Internal transfer for FY25 capital

		General Fund		Transfer In		- 0		282,900		282,900		Internal transfer for FY25 capital

		Total Staff Corrections								21,491



		Council Direction

		Joint - County		Fire/EMS Operations		3,126,458		3,146,023		(19,565)		Additions approved at 5/13/2025 JIM

		Joint - County		Parks & Rec Operations		2,399,676		2,466,545		(66,868)		Additions approved at 5/13/2025 JIM

		START		Operations				36,851		(36,851)		Summer Village Increase; Van Pool 

		Capital		Capital Projects				1,000,000		(1,000,000)		Capital budget increase

		Total Council Direction								(1,123,284)













		Total Changes to Fund Balance								(1,101,793)









		Joint - County		Emergency Management Operations		101,063		181,151		(80,088)		County updated recommended budget., grant $0

		PW Administration		Multiple		- 0		8,200		(8,200)		Correction to Total Compensation				101-3100-52110-000



		Town-Wide		Property Insurance		370,858		348,000		22,858		Quote came in under estimate on 4/30/2024				added to budget 5/16/24

		Town-Wide		Liability Insurance		107,500		135,783		(28,283)		Quote came in over estimate on 5/8/2024				added to budget 5/16/24

		Streets		Winter Plow Driver		- 0		37,833		(37,833)		Missed in recommended budget				added to budget 5/15/24

		Capital Projects		Radio System		618,105		593,105		25,000		Over budgeted				added to budget 5/15/24

		Communications		Spanish Translation		- 0		10,000		(10,000)		Converting written documents from English to Spanish.				added to budget 5/15/24

		Animal Shelter		Operating supplies		11,500		17,492		(5,992)		Updating Old Bill's operating supply account				added to budget 5/15/24

		Employee Housing		Master Lease		126,467		155,027		(28,560)		One new lease agreement entered into, offsetting revenue

		START - Administration		Master Lease		276,993		271,118		5,875		One lease terminated, one lease added, offsetting revenue

		General Fund		Total Compensation		14,605,955		13,906,762		699,193		Budget for salary savings				added to budget 5/22/24

		START - Operations		Battery Leases		533,880		- 0		533,880		Terminate the battery lease contract				added to budget 5/28/24







		IT Services Fund		Council Chambers AV		- 0		325,000		(325,000)		Original estimate $125,000. Quote now $325,000.

		Parks & Recreation		Capital		706,518		691,518		15,000		Update after recommended budget published

		start transfer

		Town-Wide		Intership Program		25,000		25,000		- 0		Revisit program and funding per discussion on 4/16/2024.

		Transfers		START		2,539,032		1,498,232		1,040,800		Increase federal grant; capital transfer adjustment

		Previously Discussed & Approved





START

		OPERATIONS

				FY2019 Actual				FY2020 Actual				FY2021 Actual				FY2022 Actual				FY2023 Actual				FY2024 Estimated				FY2025 Recomm'd				7 Year

		Town		$   430,914																												$   (430,914)

		County		579,664				729,046				558,696				166,944				981,924				1,363,828				1,633,071				$   1,053,407

				42.64%				0.00%				0.00%				0.00%				0.00%				0.00%				0.00%

				57.36%				100.00%				100.00%				100.00%				100.00%				100.00%				100.00%

				100.00%				100.00%				100.00%				100.00%				100.00%				100.00%				100.00%

		CAPITAL

				FY2019 Actual				FY2020 Actual				FY2021 Actual				FY2022 Actual				FY2023 Actual				FY2024 Estimated				FY2025 Recomm'd				7 Year

		Town

		County		- 0				579,841				- 0				- 0				947,066				1,006,883				1,028,931

				FY2019 Actual				FY2020 Actual				FY2021 Actual				FY2022 Actual				FY2023 Actual				FY2024 Estimated				FY2025 Recomm'd				7 Year Change

		Revenues		$   22,374,472				$   24,906,417				$   29,839,032				$   30,292,436				$   32,544,800				$   34,025,304				$   34,874,882				$   12,500,410

		Expenditures		22,033,712				22,139,996				22,089,195				27,366,951				38,683,452				35,956,194				38,971,284				16,937,572

		   Surplus (Deficit)		$   340,760				$   2,766,421				$   7,749,837				$   2,925,485				$   (6,138,652)				$   (1,930,890)				$   (4,096,402)				$   (4,437,162)

		FTEs		77				81				77				85				89				90				90				13

																																- 0





Town	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	430914	County	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	579664	729046	558696	166944	981924	1363828	1633071	#REF!	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	1	







Revenues	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	22374472	24906417	29839032	30292436	32544800	34025304	34874882	Expenditures	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	22033711.73	22139996.379999999	22089194.780000001	27366950.670000002	38683452.009999998	35956194	38971284	













Gen Fd Chart

				FY2019 Actual				FY2020 Actual				FY2021 Actual				FY2022 Actual				FY2023 Actual				FY2024 Estimated				FY2025 Recomm'd				7 Year

				Actual				Actual				Actual				Actual				Actual				Estimated				Recomm'd				Change

		Sales Tax		$   12,176,258				$   12,076,587				$   14,567,819				$   17,568,722				$   18,102,800				$   18,742,345				$   19,304,616				$   7,128,358

		Total Compensation		$   8,866,982				$   9,091,035				$   8,622,166				$   10,194,312				$   7,321,900				$   13,043,778				$   14,566,991				$   5,700,009

		Joint Departments		$   4,612,399				$   4,755,578				$   4,578,691				$   5,294,333				$   6,115,926				$   9,662,426				$   10,365,494				$   5,753,096

		   Surplus (Deficit)		$   (1,303,123)				$   (1,770,027)				$   1,366,962				$   2,080,078				$   4,664,973				$   (3,963,859)				$   (5,627,870)

		FTEs		77				81				77				85				89				90				90				13

				FY2019 Actual				FY2020 Actual				FY2021 Actual				FY2022 Actual				FY2023 Actual				FY2024 Estimated				FY2025 Recomm'd				7 Year Change

		Revenues		$   22,374,472				$   24,906,417				$   29,839,032				$   30,292,436				$   32,544,800				$   34,025,304				$   34,874,882				$   12,500,410

		Expenditures		22,033,712				22,139,996				22,089,195				27,366,951				38,683,452				35,956,194				38,971,284				16,937,572

		   Surplus (Deficit)		$   340,760				$   2,766,421				$   7,749,837				$   2,925,485				$   (6,138,652)				$   (1,930,890)				$   (4,096,402)				$   (4,437,162)

		FTEs		77				81				77				85				89				90				90				13

																																- 0





Sales Tax	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	12176258	12076587	14567819	17568722	18102799.5	18742345.282517452	19304615.5	Total Compensation	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	8866982.4436000008	9091035.4900000021	8622166.1900000013	10194311.549999999	7321899.8499999987	13043778.275833333	14566990.971999999	Joint Departments	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	4612398.5263636364	4755578.084545454	4578690.6036363635	5294332.7081818189	6115926.2945454549	9662425.7037037034	10365494.111111112	







Revenues	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	22374472	24906417	29839032	30292436	32544800	34025304	34874882	Expenditures	FY2019 Actual	FY2020 Actual	FY2021 Actual	FY2022 Actual	FY2023 Actual	FY2024 Estimated	FY2025 Recomm'd	22033711.73	22139996.379999999	22089194.780000001	27366950.670000002	38683452.009999998	35956194	38971284	













FTE Chart

										168.61

								2024		request		recommend				24 > rec		req > rec

						General Government:		3.00		3.00		3.00				- 0		- 0

						Town Attorney		2.50		2.50		2.50				- 0		- 0

						Municipal Judge		1.00		3.00		3.00				2.00		- 0

						Administration		4.80		4.80		4.80				- 0		- 0

						Town Clerk/Personnel		4.00		4.00		4.00				- 0		- 0

						Finance		4.00		2.00		2.00				(2.00)		- 0

						Community Development		5.00		5.00		5.00				- 0		- 0

						Planning		6.00		6.00		6.00				- 0		- 0

						Information Technology		- 0		- 0		- 0				- 0		- 0

						Town Hall Building										- 0		- 0

						Public Safety:		39.25		40.25		39.25				- 0		(1.00)

						Police		3.00		3.00		3.00				- 0		- 0

						Building Inspection		3.00		3.00		3.00				- 0		- 0

						Victim Witness		3.95		3.95		3.95				- 0		- 0

						Animal Shelter										- 0		- 0

						Public Works:		2.83		3.02		2.52				(0.31)		(0.50)

						Administration		9.00		9.00		9.66				0.66		0.66

						Streets		4.00		6.00		4.00				- 0		(2.00)

						Town Engineer		5.58		5.99		5.74				0.16		(0.25)

						Water O&M		1.00		1.00		1.00				- 0		- 0

						Water Billing and Accounting		4.08		2.83		2.83				(1.25)		- 0

						Sewer Plant Operations		3.00		4.66		4.41				1.41		(0.25)

						Sewer O&M		1.00		1.00		1.00				- 0		- 0

						Sewer Billing and Accounting		6.00		6.00		6.00				- 0		- 0

						Fleet Management		0.25		0.25		0.25				- 0		- 0

						Cemetary										- 0		- 0

						Transit:		42.61		48.36		45.44				2.83		(2.92)

						START Bus										- 0		- 0

						Culture and Recreation:		- 0		- 0		- 0				- 0		- 0

						Pathways Operations										- 0		- 0

								158.86		168.61		162.36				3.49		(6.26)







Tracked Changes to Date (2)





				Department				Account				Published Recomm'd				Updated				Increase (Decrease) to Fund Balance				Justification/Discussion

				Previously Discussed & Approved

				Health & Human Services				Childcare				25,000				100,000				(75,000)

				Health & Human Services				All				1,141,340				1,296,307				(154,967)

				Community Initiatives				JH Air				16,200				15,000				1,200

				Community Initiatives				TC Historic Preservation				23,760				53,700				(29,940)

				Community Code Enforcement FTE				PD				- 0				165,523
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Comment:
    i. $115,523 recurring salary and benefits
ii. $50,000 one‐time cost for vehicles and equipment
Reply:
    should we update to $115K based for wages and $50K for one-time costs as in staff report attachment?				(165,523)

				Capital				BUILD												- 0

				Joint Departments - County				Parks & Rec Capital				6,630,000				6,658,060				(28,060)																																																						Increases at 4/29/2021 JIM: training/travel, professional services, health/wellness, equip. maint., and supplies

				Revenue				Sales Tax				24,182,901				24,638,880				455,979

				Revenue				Lodging Tax				1,756,151				1,986,948				230,797

				Revenue				Property Taxes				302,400				384,204				81,804

				All Departments				Property Taxes				111,359				144,933				(33,574)

				All Departments				Health Insurance				2,477,671				2,587,499				(109,828)																																																we said get to $1.9M. This gets us to $1.875M

				All Departments				Salary & Benefits				11,314,777				11,433,497				(118,720)

				Water & Sewer Funds				Revenues				- 0				5,500				5,500

				START Fund				Salary & Benefits				2,922,991				2,897,478				25,513

				START Fund				Micro transit				605,000				815,000				(210,000)

				START Fund				Teton County Grant - Operations				748,945				836,317				87,372

				General Fund & Lodging Tax Fund				Transfer to Start Bus System				1,391,324				1,736,324				(345,000)

				Joint Departments - County				Emergency Management				130,307				84,767				45,540

				All Departments				Workers Compensation				178,203				266,580				(88,377)



				Pending Council Approval

				General Fund				R & M - Parking Lot Maintenance				35,000				60,000				(25,000)				Parking lot sealing quote increase

				Joint Departments - Town				Victim Services Grant				124,868				90,925				(33,943)				Division of Victim Services received a 32% reduction in grant funds for all State agencies

				Joint Departments - Town				Teton County - Victim Services				120,351				138,680				18,329				Teton County Match for Victim Service increase

				START				FTA/Wyoming 5311 Grant				3,150,000				4,742,333				1,592,333				WYDOT grant exceeded expectations

				START				Net Impact From WYDOT Add Back				5,932,504				6,891,094				(958,590)				Reinstate START Board recommendation now that WYDOT funded sufficiently: On-Demand South Town & Teton Village LOS

				START				Liability Insurance				135,000				146,000				(11,000)				Quote exceeded projection due to increased level of service

				START				Holiday Pay - PTO Buy Back				- 0				15,000				(15,000)				Unbudgeted in recommendation

				START				Trash Collection				8,500				21,700				(13,200)				Recent price increase

				START				Star Valley Lease				38,760				48,760				(10,000)				Updated lease renewal amount

				IT Services Fund				Contract Maintenance				660,890				675,890				(15,000)				Municode contract addition

				START				Employee Housing				43,460				96,260				(52,800)				Additional housing units in Alpine

				Administration				Professional Services				135,000				210,000				(75,000)				Town Manager Transition & Consulting Support Services

				Community Development				Professional Services				142,500				217,500				(75,000)				Consulting Support Services

																Changes to Fund Balance				326,129																																																														Curran-Seeley		53,075		55,575		(2,500)		5-0		circle back with grantee



				Potential Joint Department Items for 5/23/2022 JIM:

				Joint Departments - County				Fire/EMS Operations				843,398				1,620,936
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Comment:
    fund 11 = 412.574
fund 13 = 1,356,942				(777,538)				FTE discussion. Contribution adjustment to maintain 15% fund reserve policy.

				Joint Departments - County				Parks & Rec Operations				1,629,042				1,452,469
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Comment:
    1,857,109
Reply:
    Kelly, I just talked with Alyssa, 5/20/22 at 9:30am, she opened the JOINT depts. Excel worksheet and said our budget is going from $1.6M to $1.8M
Reply:
    this does not have the 5/23 JIM increases.
Reply:
    $17,250 added at 5/23/2022 JIM. wait fir				176,573				County corrections. Additions approved at 5/23/2022 JIM.																																																		Increases at 4/29/2021 JIM: training/travel, professional services, health/wellness, equip. maint., and supplies

				Joint Departments - County				All County Joint												(307,339)				5/23/2022 JIM: BCC is considering 5%-7.5% wage adjustment; ($208,001 to $307,339)they are deciding at a future meeting

				Town-wide				Salary & Benefits				- 0				33,333				(33,333)				$200 bonus

				Town-wide				Salary & Benefits				- 0				335,000				(335,000)				To move from 3% wage adjustment to 6% wage adjustment. Netted from $1.5M compensation line item

				Town-wide				Compensation Study				1,500,000				1,131,667				368,333

																Sub-total Changes to Fund Balance				(908,304)



																Total Changes to Fund Balance				(582,175)













































																								Potential Wage Adjustments







				Affordable Housing Fund				Housing Supply Plan				1,000,000				2,250,000				(1,250,000)
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Comment:
    @Larry Pardee is this needed or should we wait? TM report on monday stated we would not need to budget unless the next WCDA does not fund.
Reply:
    Kelly, I don't think for now we need to budget it, but we might during the FY23 budget and can do so through our quarterly budget supplemental process.  				CDBG funds not awarded; Council approved to fund project if not awarded at 2/7/2022 Regular meeting		https://civicclerk.blob.core.windows.net/stream/JACKSONWY/819b76d0-87d3-4cc6-96c1-581d52c72877.pdf?sv=2015-12-11&sr=b&sig=TFd4lJK0OtNlVBKCKC0M4ISlpb87Zf22q84mKd%2FbOyk%3D&st=2022-06-01T15%3A35%3A25Z&se=2023-06-01T15%3A40%3A25Z&sp=r&rscc=no-cache&rsct=application%2Fpdf







								FUND 11				263,994				263,994

								FUND 13				579,404				1,356,942











								JOINT Departments - salary increases 
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Comment:
    Email from Mo, 5/23/222 at 5:41PM				5%				7.5%

								Dispatch 				32,049				45,498

								Fire/EMS				75,977				112,197

								Housing 				14,858				22,112

								Parks & Rec 				77,759				116,638

								Emergency Mgmt 				4,569				6,769

								Pathways 				2,789				4,125



												208,001				307,339





				START				Net Impact From WYDOT				6,291,545				7,071,647				(780,102)				Reinstate START Board recommendation now that WYDOT funded sufficiently: on-demand south park & teton tripper				528,929





























												tomorrow at 5:00

												7 FTEs

												fund 11 - capital county is adding back

												P&R - any FTEs?; what is the capital list and value?

												did the BCC approve a 5%-10% wage adjustment?

												if yes, what is potential town impact?





												recommended				updated

								Salaries & Wages - Regular				9,960,966				10,118,999				158,033

								Salaries & Wages - Part-Time				889,702				791,942				(97,760)

								Buyout - Compensated Absences				187,902				190,935				3,033

								Overtime				327,790				327,790				- 0

								Holiday Pay - PTO Buyback				52,800				52,800				- 0

								FICA & Medicare				873,565				878,408				4,843

								Health Insurance				2,477,671
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    subtract interfund transfer		
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Comment:
    i. $115,523 recurring salary and benefits
ii. $50,000 one‐time cost for vehicles and equipment
Reply:
    should we update to $115K based for wages and $50K for one-time costs as in staff report attachment?		2,587,499				109,828

								Vision Insurance				25,466				25,735				269

								Dental Insurance				128,252				129,647				1,395

								Wyoming Retirement				1,661,434				1,684,945				23,511

								State Unemployment				48,309				47,609				(700)

								Disability/Life Insurance				81,582				82,165				583

												16,715,439				16,918,474

																203,035



								Workers' Compensation				178,203				266,580				88,377





								START

								Salaries & Wages - Regular				275,428				275,933				505

								Buyout - Compensated Absences				5,297				5,306				9

								Overtime				1,440				1,440				- 0

								Holiday Pay - PTO Buyback				- 0				- 0				- 0

								FICA & Medicare				21,586				21,625				39

																				- 0

								Vision Insurance				761				761				- 0

								Dental Insurance				3,942				3,942				- 0

								Wyoming Retirement				47,541				47,622				81

								Workers' Compensation				4,122				4,124				2

								State Unemployment				970				970				- 0

								Disability/Life Insurance				2,049				2,049				- 0

								Salaries & Wages - Regular				1,160,411				1,222,604				62,193

								Salaries & Wages - Part-Time				772,735				674,975				(97,760)

								Buyout - Compensated Absences				22,316				23,512				1,196

								Overtime				125,750				125,750				- 0

								Holiday Pay				- 0				- 0				- 0

								FICA & Medicare				159,213				156,583				(2,630)

																				- 0

								Vision Insurance				4,329				4,431				102

								Dental Insurance				21,541				21,945				404

								Wyoming Retirement				229,686				240,680				10,994

								Workers' Compensation				36,270				35,739				(531)

								State Unemployment				14,098				13,398				(700)

								Disability/Life Insurance				13,506				14,089				583

												2,922,991				2,897,478

																(25,513)



								Health Insurance				92,415				94,464

								Health Insurance				637,992				634,740

												730,408				729,204











				PENDING

				 				Professional Services				                           -  				 				 				Muni Code

								Property Taxes				86,561				89,362				(2,801)				received assessor statements after publishing. County hasn't set mills yet. Adjust or budget amend when final?

				Joint Departments - County				P&R												10,000				public amenities; P&R says increase is feasible per contractor

																				6750				pathways - increase for $15k FOP

																								county FTEs: P&R project manager fte; housing, TDM

																				101,250				SLC express $225k 





				last years format





i. $115,523 recurring salary and benefits
ii. $50,000 one‐time cost for vehicles and equipment



should we update to $115K based for wages and $50K for one-time costs as in staff report attachment?



fund 11 = 412.574
fund 13 = 1,356,942



1,857,109



Kelly, I just talked with Alyssa, 5/20/22 at 9:30am, she opened the JOINT depts. Excel worksheet and said our budget is going from $1.6M to $1.8M



this does not have the 5/23 JIM increases.



$17,250 added at 5/23/2022 JIM. wait fir



@Larry Pardee is this needed or should we wait? TM report on monday stated we would not need to budget unless the next WCDA does not fund.



Kelly, I don't think for now we need to budget it, but we might during the FY23 budget and can do so through our quarterly budget supplemental process.  



Email from Mo, 5/23/222 at 5:41PM



subtract interfund transfer





https://civicclerk.blob.core.windows.net/stream/JACKSONWY/819b76d0-87d3-4cc6-96c1-581d52c72877.pdf?sv=2015-12-11&sr=b&sig=TFd4lJK0OtNlVBKCKC0M4ISlpb87Zf22q84mKd%2FbOyk%3D&st=2022-06-01T15%3A35%3A25Z&se=2023-06-01T15%3A40%3A25Z&sp=r&rscc=no-cache&rsct=application%2Fpdf

Tracked Changes to Date





				Department				Account				Published Recomm'd				Updated				Increase (Decrease) to Fund Balance				Justification/Discussion

				Council Requests:

				Health & Human Services				Childcare				25,000				100,000				(75,000)

				Health & Human Services				All				1,141,340				1,296,307				(154,967)

				Community Initiatives				JH Air				16,200				15,000				1,200

				Community Initiatives				TC Historic Preservation				23,760				53,700				(29,940)

				Community Code Enforcement FTE				PD				- 0				165,523

tc={29B6E04E-9E9F-4019-A354-4AF8E51C7F9B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    i. $115,523 recurring salary and benefits
ii. $50,000 one‐time cost for vehicles and equipment
Reply:
    should we update to $115K based for wages and $50K for one-time costs as in staff report attachment?				(165,523)				Code Enforcement FTE per 4/18/2022 discussion

				Capital				BUILD												0				Reduction for Stilson & 390 - adjust 5 Year CIP



				Joint Departments - County				Parks & Rec Capital				6,630,000				6,658,060				(28,060)				Additions approved at 5/23/2022 JIM.																																																		Increases at 4/29/2021 JIM: training/travel, professional services, health/wellness, equip. maint., and supplies



				Staff Updates:

				Revenue				Sales Tax				24,182,901				24,510,973				328,072				Includes May Actual Collections, maintains 8% increase over FY2022 estimate

				Revenue				Lodging Tax				1,756,151				1,796,366				40,216				Includes April Actual Collections, maintains 10% increase over FY2022 estimate

				Revenue				Property Taxes				302,400				384,204				81,804				53% increase in valuation, budget recommended 20%, this is based on 0.5 mills

				All Departments				Property Taxes				111,359				144,933				(33,574)				37% increase from FY2022, budget recommended 20%

				All Departments				Health Insurance				2,477,671				2,587,499				(109,828)				Increase for reinsurance quotes																																												we said get to $1.9M. This gets us to $1.875M

				All Departments				Salary & Benefits				11,314,777				11,433,497				(118,720)				2.5% January 2022 Wage Adjustment Excluded from Calculations

				Water & Sewer Funds				Revenues				- 0				5,500				5,500				New PW fee

				START Fund				Salary & Benefits				2,922,991				2,897,478				25,513				Full-Time Operator FTE Calculation Error

				START Fund				Micro transit				605,000				815,000				(210,000)				East Jackson vs South Town Service Requests Transposed

				START Fund				Teton County Grant - Operations				748,945				836,317				87,372				Teton County Match for Changes

				General Fund & Lodging Tax Fund				Transfer to Start Bus System				1,391,324				1,736,324				(345,000)				Local match for START Capital Outlay



				Joint Departments - County				Emergency Management				130,307				84,767				45,540				County updated matching grant funds

				All Departments				Workers Compensation				178,203				266,580				(88,377)				Workers Compensation rate increased 59%

				General Fund				R & M - Parking Lot Maintenance				900,000				960,000				(60,000)				Parking lot sealing quote increase





																Sub-total Changes to Fund Balance				(743,772)																																																														Curran-Seeley		53,075		55,575		(2,500)		5-0		circle back with grantee



				Potential Joint Department Items for 5/23/2022 JIM:

				Joint Departments - County				Fire/EMS Operations				843,398				1,620,936
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Comment:
    fund 11 = 412.574
fund 13 = 1,356,942				(777,538)				FTE discussion. Contribution adjustment to maintain 15% fund reserve policy.

				Joint Departments - County				Parks & Rec Operations				1,629,042				1,452,469
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Comment:
    1,857,109
Reply:
    Kelly, I just talked with Alyssa, 5/20/22 at 9:30am, she opened the JOINT depts. Excel worksheet and said our budget is going from $1.6M to $1.8M
Reply:
    this does not have the 5/23 JIM increases.
Reply:
    $17,250 added at 5/23/2022 JIM. wait fir				176,573				County corrections. Additions approved at 5/23/2022 JIM.																																																		Increases at 4/29/2021 JIM: training/travel, professional services, health/wellness, equip. maint., and supplies

				Joint Departments - County				All County Joint												(300,000)				5/23/2022 JIM: BCC is considering 5%-7.5% wage adjustment; ($208,001 to $307,339)they are deciding at a future meeting



																Sub-total Changes to Fund Balance				(900,965)



																Total Changes to Fund Balance				(1,644,737)



								Estimated Fund Balance				Fund Balance as % of Total Expenditures				Net Change

				6/30/22				$   19,326,935				66%

				6/30/23				$   11,257,794				27%

				6/30/23				$   10,345,789				25%				$   912,005

				6/30/23				$   13,242,610				32%				$   (1,984,816)

				6/30/23				$   14,070,273				34%				$   (2,812,479)































																								Potential Wage Adjustments













								FUND 11				263,994				263,994

								FUND 13				579,404				1,356,942











								JOINT Departments - salary increases 
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    fund 11 = 412.574
fund 13 = 1,356,942		
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1,857,109
Reply:
    Kelly, I just talked with Alyssa, 5/20/22 at 9:30am, she opened the JOINT depts. Excel worksheet and said our budget is going from $1.6M to $1.8M
Reply:
    this does not have the 5/23 JIM increases.
Reply:
    $17,250 added at 5/23/2022 JIM. wait fir		5%				7.5%

								Dispatch 				32,049				45,498

								Fire/EMS				75,977				112,197

								Housing 				14,858				22,112

								Parks & Rec 				77,759				116,638

								Emergency Mgmt 				4,569				6,769

								Pathways 				2,789				4,125



												208,001				307,339

































												tomorrow at 5:00

												7 FTEs

												fund 11 - capital county is adding back

												P&R - any FTEs?; what is the capital list and value?

												did the BCC approve a 5%-10% wage adjustment?

												if yes, what is potential town impact?





												recommended				updated

								Salaries & Wages - Regular				9,960,966				10,118,999				158,033

								Salaries & Wages - Part-Time				889,702				791,942				(97,760)

								Buyout - Compensated Absences				187,902				190,935				3,033

								Overtime				327,790				327,790				- 0

								Holiday Pay - PTO Buyback				52,800				52,800				- 0

								FICA & Medicare				873,565				878,408				4,843

								Health Insurance				2,477,671

tc={9D72ACDA-79B9-4A46-9593-E90103E88C9E}: [Threaded comment]
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Comment:
    subtract interfund transfer				

tc={29B6E04E-9E9F-4019-A354-4AF8E51C7F9B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    i. $115,523 recurring salary and benefits
ii. $50,000 one‐time cost for vehicles and equipment
Reply:
    should we update to $115K based for wages and $50K for one-time costs as in staff report attachment?		2,587,499				109,828

								Vision Insurance				25,466				25,735				269

								Dental Insurance				128,252				129,647				1,395

								Wyoming Retirement				1,661,434				1,684,945				23,511

								State Unemployment				48,309				47,609				(700)

								Disability/Life Insurance				81,582				82,165				583

												16,715,439				16,918,474

																203,035



								Workers' Compensation				178,203				266,580				88,377





								START

								Salaries & Wages - Regular				275,428				275,933				505

								Buyout - Compensated Absences				5,297				5,306				9

								Overtime				1,440				1,440				- 0

								Holiday Pay - PTO Buyback				- 0				- 0				- 0

								FICA & Medicare				21,586				21,625				39

																				- 0

								Vision Insurance				761				761				- 0

								Dental Insurance				3,942				3,942				- 0

								Wyoming Retirement				47,541				47,622				81

								Workers' Compensation				4,122				4,124				2

								State Unemployment				970				970				- 0

								Disability/Life Insurance				2,049				2,049				- 0

								Salaries & Wages - Regular				1,160,411				1,222,604				62,193

								Salaries & Wages - Part-Time				772,735				674,975				(97,760)

								Buyout - Compensated Absences				22,316				23,512				1,196

								Overtime				125,750				125,750				- 0

								Holiday Pay				- 0				- 0				- 0

								FICA & Medicare				159,213				156,583				(2,630)

																				- 0

								Vision Insurance				4,329				4,431				102

								Dental Insurance				21,541				21,945				404

								Wyoming Retirement				229,686				240,680				10,994

								Workers' Compensation				36,270				35,739				(531)

								State Unemployment				14,098				13,398				(700)

								Disability/Life Insurance				13,506				14,089				583

												2,922,991				2,897,478

																(25,513)



								Health Insurance				92,415				94,464

								Health Insurance				637,992				634,740

												730,408				729,204











				PENDING

				 				Professional Services				                           -  				 				 				Muni Code

								Property Taxes				86,561				89,362				(2,801)				received assessor statements after publishing. County hasn't set mills yet. Adjust or budget amend when final?

				Joint Departments - County				P&R												10,000				public amenities; P&R says increase is feasible per contractor

																				6750				pathways - increase for $15k FOP

																								county FTEs: P&R project manager fte; housing, TDM

																				101,250				SLC express $225k 





				last years format





i. $115,523 recurring salary and benefits
ii. $50,000 one‐time cost for vehicles and equipment



should we update to $115K based for wages and $50K for one-time costs as in staff report attachment?



fund 11 = 412.574
fund 13 = 1,356,942



1,857,109



Kelly, I just talked with Alyssa, 5/20/22 at 9:30am, she opened the JOINT depts. Excel worksheet and said our budget is going from $1.6M to $1.8M



this does not have the 5/23 JIM increases.



$17,250 added at 5/23/2022 JIM. wait fir



Email from Mo, 5/23/222 at 5:41PM



subtract interfund transfer







SEFA FY24

																																																TOWN OF JACKSON 



																																SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

																																FOR THE YEAR ENDED JUNE  30, 2024

		Recurring																														 

				US Department of Justice		13,108

				US Department of Transportation		4,792,632																																		ASSISTANCE LISTING NUMBER				TOTAL    AWARD AMOUNT

		Total Recurring				4,805,740



		One-Time

				US Department of Treasury		29,615																														IDENTIFYING

				US Department of Commerce		29,560																										GRANTOR/GRANT TITLE				NUMBER												EXPENDITURES

				US Department of Transportation		119,870

				Federal Transit Administration		3,869,466																										GENERAL FUND

				US Department of Security		80,667

				US Department of the Interior		76,979																										US Department of Treasury:

				US Department of Health and Human Services		12,600																										Direct Program:

		Total One-Time				4,218,757

		Total Federal Funds				9,024,497

																																America Rescue Plan Act				WY4544				21.027				9,319,022				29,615



								Grant		Date Applied		Status		Amount		Name																US Department of Commerce:

								Wyoming Water and Sewer ARPA Grant		8/12/22		Applied For/Approved		$1,500,000		Well 9 & 10																National Oceanic and Atmospheric Administration

								USDOT Safe Streets for All (SS4A) 		9/14/22		Applied For/Awarded		$480,000		Comprehensive Safety Action Plan																Passed through the University of Wyoming:

								WY First Responder & Law Enforcement Mental Health Support		4/24/23		Applied For/Awarded		$126,200		Police Health/Wellness Support Services Expansion Initiative																Participatory Planning for Equitable Climate Action				1005400-TOJ

tc={76229D7F-0B19-47D6-B1C8-0E3D1DD40135}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fain: NA21OAR4310309				11.431				29,560				29,560

								USDOT Charging and Fueling 		5/30/23		Applied for/Awarded		$5,506,368		Jackson-Teton-Yellowstone EV Charging Expansion Project

								FTA Bus and Bus Facilities 		5/30/23		Applied For/Awarded		$191,900		FY24 5339 Bus and Bus Facilities																US Department of Justice:

								WY State Energy Program Local Government Retrofits		6/30/23		Applied For/Awarded		$15,000		Lighting and Temperature Regulation Upgrades																Passed through the Wyoming Division of Victim Services:

								NEA Grants for Arts Projects 		7/6/23		Applied For/Awarded		$75,000		Jackson: Celebrating Transportation with Public Art Project																VOCA Program 				2020-V2-GX-0016				16.575				36,852				3,521

								Wyoming Local Government Project ARPA Grants		8/1/23		Applied For/Awarded		$1,250,000		Flat Creek Apartments																VAWA Program				15JOVW-21-GG-00549-STOP				16.588				7,580				7,580

								WY DEQ Clean Water Act Section 319 (reviewing)		10/4/23		Applied For/Awarded		$300,000		Gregory Lane Stormwater Infrastructure

								WY DEQ Nonpoint Source Clean Water Act section 205J (reviewing)		10/4/23		Applied For/Awarded		$39,150		Flat Creek USGS Sedimentation Study																Passed through the Wyoming Association of Sheriffs & Chiefs:

								USBR WaterSMART Cooperative Watershed Management Phase 		11/8/23		Applied For/Awarded		$299,189		Sustaining a Watershed																Enforcing Underage Drinking				FY2023/2024				93.243				2,006				2,007

								FTA Bus and Bus Facilities 		3/22/24		Applied For/Pending		$1,609,000		Jackson-Teton START Bus FY25 Improvement Project

								DOE EECBG Formula Grant 		4/30/24		Applied For/Awarded		$150,860		Town of Jackson/Teton County Solar at Stilson																US Department of Transportation:

								EPA Environmental Justice Thriving Communities Grantmakers Program		12/12/24		Applied For/Pending		$350,000		Affordable Housing Energy Efficiency Upgrade Project																Highway Safety Cluster:

								EPA SWIFR		12/20/24		Applied For/Pending		$3,100,000		Teton County Road to Zero Waste																Passed through the Wyoming Department of Transportation:

								DOT PROTECT		2/24/24		Working on		$775,000																		Impaired Driving High Visibility				AL-2024-BI-AL-01				20.600				13,029				5,254



								Total Awarded to Date:						$10,383,443																		Total General Fund												9,408,049				77,537



														$9,933,667		Applied For/Awarded																SPECIAL REVENUE FUNDS

														$5,834,000		Applied For/Pending

																																US Department of Transportation:

														9,933,667																		Passed through the Wyoming Department of Transportation:

														4,979,449		start itd																Wyoming Rural Public Transit Program:

														349,000		start itd																Formula Grants for Rural Areas (CARES)				FT23335				20.509				2,167,745				232,810

														49,500		voca																Formula Grants for Rural Areas				FT23335				20.509				2,574,588				778,879

														1,452,000		FTA 5339/WY - Bus																Formula Grants for Rural Areas				FT24335				20.509				4,829,024				3,007,713

														2,580,012		Low-No Grant																Formula Grants for Rural Areas (CARES)				FT24335				20.509				150,426				150,426

														1,580,813		BUILD Grant - Buses

														70,000		deq																Passed through Idaho Transportation Department:								 

														30,000		WY Health Dept - COVID Testing																Formula Grants for Rural Areas				O2371SB				20.509				577,874				74,920

														21,024,441																		Formula Grants for Rural Areas				O2371S1				20.509				184,562				14,112

																																Formula Grants for Rural Areas				O2471SB				20.509				577,874				178,842

																																Formula Grants for Rural Areas				O2471S1				20.509				184,562				212,454

																																Formula Grants for Rural Areas (CARES)				C2080SB				20.509				579,086				137,222



																																Non-Metropolitan Planning & Research:

																																Passed through Teton County WY:

																																State Planning & Research Program - Teton County				FT22376				20.505				117,679				50,614



																																Passed through the Wyoming Department of Transportation:

																																State Planning and Research Program				FT22375				20.505				120,000				45,518



																																Federal Transit Administration:

																																Bus and Bus Facilities Formula Program - Federal Transit Cluster:

																																Passed through the Idaho Department of Transportation:

																																Bus Purchase				ID-2020-021				20.526				768,000				457,938

																																Bus Purchase				ID-2018-02				20.526				520,000				687,210



																																SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

																																FOR THE YEAR ENDED JUNE  30, 2024 (continued)





																																												TOTAL    AWARD AMOUNT

																																				IDENTIFYING				CFDA NUMBER

																																GRANTOR/GRANT TITLE				NUMBER												EXPENDITURES

																																Passed through Teton County WY:

																																National Infrastructure Investments RAISE				6928-2022-1				20.933				9,319,022				2,724,318



																																Total Special Revenue Funds												22,670,442				8,752,976



																																CAPITAL PROJECTS FUNDS



																																US Department of Transportation:

																																Passed through the Wyoming Department of Transportation:

																																Scott Lane/Maple Way Bike/Ped/ADA Improvements				CD20305				20.205				80,000				23,738



																																US Department of Security:

																																Passed through the Wyoming Office of Homeland Security:

																																Inter-Operable Communications				22-SHSO-JAC-PD-INT				97.067				80,667				80,667



																																US Department of the Interior:

																																Passed through Wyoming Department of Environmental Quality:

																																Stormwater Management Program Development				NPS2020H				66.460				100,679				76,979



																																Total Capital Projects Funds												261,346				181,384



																																ENTERPRISE FUNDS



																																US Department of Health and Human Services:

																																Passed through Wyoming Department of Health:

																																Epidemiological Surveillance				233019				93.323				80,000				12,600







																																Total Federal Awards												32,419,837				9,024,497



Fain: NA21OAR4310309





https://lands.wyo.gov/grants-loans/arpa-grants/water-and-sewer-arpa-grantshttps://deq.wyoming.gov/water-quality/watershed-protection/nonpoint-source/https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783https://www.transit.dot.gov/bus-programhttps://www.energy.gov/scep/energy-efficiency-and-conservation-block-grant-programhttps://www.environmentalprotectionnetwork.org/grantmakers-rfps/https://www.transportation.gov/grants/SS4Ahttps://health.wyo.gov/behavioralhealth/mhsa/about-us/grants/https://www.transportation.gov/rural/ev/toolkit/ev-infrastructure-funding-and-financing/federal-funding-programshttps://www.transit.dot.gov/bus-programhttps://wyoenergy.org/financing/https://www.grants.gov/web/grants/view-opportunity.html?oppId=348103https://lands.wyo.gov/grants-loans/arpa-grantshttps://deq.wyoming.gov/water-quality/watershed-protection/nonpoint-source/
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FY2023 FY2024 2% 3% 4%


Actual Estimate Projection Projection Projection


1% Local Sales Tax (5th Cent) 10,505,372 $    10,820,534 $    11,036,945 $    11,145,150 $    11,253,355 $   


1% State Sales Tax 12,850,112 $    13,235,616 $    13,500,328 $    13,632,684 $    13,765,041 $   


Total 23,355,485 $    24,056,150 $    24,537,273 $    24,777,834 $    25,018,396 $   


Percent Change 3.1% 3.0% 2.0% 3.0% 4.0%


Dollar Change 696,952 $         700,665 $         481,123 $         721,684 $         962,246 $        
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Department Account


Published 


Recomm'd


Updated


Increase 


(Decrease) to 


Fund Balance


Justification/Discussion


Previously Discussed & Approved


Health & Human Services Childcare 25,000              100,000            (75,000)


Health & Human Services All 1,141,340         1,296,307         (154,967)


Community Initiatives JH Air 16,200              15,000              1,200


Community Initiatives TC Historic Preservation 23,760              53,700              (29,940)


Community Code Enforcement FTE PD -                     165,523            (165,523)


Capital BUILD -                           


Joint Departments - County Parks & Rec Capital 6,630,000         6,658,060         (28,060)


Revenue Sales Tax 24,182,901      24,638,880      455,979


Pending Council Approval


General Fund R & M - Parking Lot Maintenance 35,000              60,000              (25,000) Parking lot sealing quote increase


Joint Departments - Town Victim Services Grant 124,868            90,925              (33,943) Division of Victim Services received a 32% reduction in grant funds for all State agencies


Joint Departments - Town Teton County - Victim Services 120,351            138,680            18,329 Teton County Match for Victim Service increase


START FTA/Wyoming 5311 Grant 3,150,000         4,742,333         1,592,333 WYDOT grant exceeded expectations


START Net Impact From WYDOT Add Back 5,932,504         6,891,094         (958,590) Reinstate START Board recommendation now that WYDOT funded sufficiently: On-Demand South Town & Teton Village LOS


START Liability Insurance 135,000            146,000            (11,000) Quote exceeded projection due to increased level of service


START Holiday Pay - PTO Buy Back -                     15,000              (15,000) Unbudgeted in recommendation


START Trash Collection 8,500                 21,700              (13,200) Recent price increase


START Star Valley Lease 38,760              48,760              (10,000) Updated lease renewal amount


IT Services Fund Contract Maintenance 660,890            675,890            (15,000) Municode contract addition


START Employee Housing 43,460              96,260              (52,800) Additional housing units in Alpine


Administration Professional Services 135,000            210,000            (75,000) Town Manager Transition & Consulting Support Services


Community Development Professional Services 142,500            217,500            (75,000) Consulting Support Services


Changes to Fund Balance 326,129
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Budget Schedule



Next Meeting

• Joint Meeting – June 2
• Town Council – June 9
• Town Council Adoption – June 16

• Change Log
• Council recommendations for amendments 
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