START Board Regular Meeting

l. Zoom Information

A. https://us02web.zoom.us/j/81835214832?pwd=00Sio3GbfjepP6keZs77rA4ARWRNIBB.1
Webinar ID: 818 3521 4832/ Passcode: 83001

B The START Board reserves the right to close Public Comment via Zoom at any time. In-person comment will continue to be taken and

written comments can always be submitted to the START Board by emailing: info@startbus.com

Il. OPENING (3:30-3:35)

A. Callto Order
B. Roll Call
lll.  PUBLIC COMMENT - any items not on today’s agenda. (3:35-3:40)

A. This section is reserved for comments on items that are not otherwise included in this agenda. Public comment is limited to 3
minutes. As a general practice, the Board will not hold discussion or debate these items. Nor will they make decisions on items
presented during this time, but rather refer to staff for follow-up. If you would like to speak to the Board during the meeting, please
address them during this open public comment, when public comment is called on a specific agenda item, or send an email to

info@startbus.com
B. START on-Demand Expansion Request
IV. CONSENT AGENDA (3:40-3:45)

A. Approval of Minutes
1. October 23, 2025, Regular Meeting
V. DISCUSSION ITEMS AND/OR ACTION ITEMS (3:45-4:15)

A. DISCUSSION/ACTION ITEMS:
1. Staff Highlights -- Mike Toronto
2. START Bus November 2025 Ridership Report — Mike Toronto
3. START On-Demand — Mike Toronto
i. East Jackson Ridership November 2025
4. START Bus November 2025 Financial Report — Mike Toronto
5. Capital Updated — Mike Toronto
i. RFP update

i. Vanpool

ii. Bus Stop Improvement
iii. On Demand Service
ii. Bus Build Update
6. Service Update -- Mike Toronto
i. Winter Service

ii. Airport Service

Mission: We transport people.
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service
oriented and environmentally friendly, improving the quality of life in the region.


https://us02web.zoom.us/j/81835214832?pwd=OoSio3GbfjepP6keZs77rA4RWRNlBB.1

i. Free fare days on high flight bank weekends -- targeting four weekends
7. Transit Development Plan (TDP) Update — Mike Toronto and Bruce Abel
VI. MATTERS FROM THE BOARD (4:15 - 4:30)

A. Teton Valley Liaison Report — Doug Self
B. Town Liaison Report — Kevin Regan
C. County Report —Wes Gardner
D. Star Valley Liaison Report - Vacant
E. Matters from Board Members
VIl. ADJOURNMENT (4:30 PM)

VIIl. TIME AND PLACE FOR NEXT MEETING

A. Next meeting: Thursday, January 22, 2026 from 3:30 pm to 5:00 pm — County Commissioner’s
Chambers

B. Please use the URL below to join the webinar:
https://us02web.zoom.us/j/81835214832?pwd=00Sio3GbfijepP6keZs77rA4ARWRNIBB.1

C. WebinarID: 818 3521 4832 / Passcode: 83001
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