
 
Jackson Town Council 2026 Retreat 

January 28 & 29 | Old Wilson School House   
 

Notice: This meeting will be open to the public and recorded but not streamed live. The recording will 

be available at www.townofjackson.com after the meeting.   

 

 

DAY 1 | WEDNESDAY, JANUARY 28   

8:00AM Breakfast and Coffee Provided On-Site 

9:00AM Welcome and Review of the Goals of the Retreat 

9:15AM Sharing Council Perspectives and Deep Listening  

▪ What are the most important items facing the Town that you would like 

Council to work on over the next 12 months and why? These can be items 

we are already working on or new ones. 

 

▪ What are 1-2 actions the Town should consider to address item(s) you 

identified in question 1? 

10:15AM BREAK (after 3 rounds) 

10:30AM   Continue (2 additional rounds)  

11:10AM Group Discussion 

▪ Something new you heard  

▪ Something you agreed with 

▪ Something you did not agree with  

▪ Key themes from various conversations 

12:00PM BREAK FOR LUNCH 

12:45PM Development of Council Work Plan Calendar  

BREAK   As Needed  

4:30PM Plan for Tomorrow 

4:45PM RECESS 

 

 

 

http://www.townofjackson.com/


 
Jackson Town Council 2026 Retreat 

January 28 & 29 | Old Wilson School House   
 

 

DAY 2 | THURSDAY, JANUARY 29   

 
8:00AM Breakfast and Coffee Provided On-Site  
 

9:00AM Welcome and Goals for the Day 

 
9:05AM Review Council Work Plan Calendar      

9:30AM Council Rules & Procedures and Working Agreements  

• Overview, review of, and questions about Council’s Rules & Procedures and  

Working Agreements 

• Discussion of how Council will hold one another accountable  

BREAK   As Needed  

11:00AM  Town Council Packets and Information  

12:00PM BREAK FOR LUNCH 

12:45PM Strategic Budget and FY27 Budget  
 

BREAK  As Needed 

3:00PM  Strategic Communication 

4:00PM Action Items/Next Steps  

4:30PM ADJOURN 

6:00PM Supper at Local for Town Council and Directors 


