TOWN COUNCIL PROCEEDINGS
JANUARY 28-29, 2026 JACKSON, WYOMING
The Jackson Town Council met in special session at the Old Wilson School House, located at 5655 W.
Main Street in Wilson, Wyoming. This meeting was held in-person. Upon roll call the following were

found to be present:

TOWN COUNCIL: Mayor Arne Jorgensen, Jonathan Schechter, Devon Viehman, Kevin Regan, and
Alyson Spery.

STAFF: Tyler Sinclair, Roxanne Robinson, Lea Colasuonno, David Garcia, Charlotte Frei, Paul Anthony,
Kelly Thompson, Johnny Ziem, Paul Anthony, Michelle Weber, Tanya Anderson, Mike Tortonto,
Mike Moyer, Susan Scarlata, Tyler Florence, April Norton, Lynsey Lenamond, and Riley Hovorka.

FACILITATOR: Heather Bergman, Peak Facilitation Group

Welcome and Review of the Goals of the Retreat. Mayor Jorgensen called the meeting to order at
9:02am. Heather Bergman, Mayor Jorgensen, and Tyler Sinclair made opening remarks.

Sharing Council Perspectives and Deep Listening. Heather Bergman introduced the ‘deep listening’
activity. Council broke into groups of two for an exercise.

Break. Council recessed at 10:15am and reconvened at 10:30am.

Continue Sharing Council Perspectives and Deep Listening. Council continued the ‘deep listening’
exercise in groups of two.

Group Discussion. Council shared what they learned, agreed with, disagreed with, and identified key
themes uncovered during the ‘deep listening’ exercise. Tyler Sinclair made staff comment.

Lunch. Council recessed for lunch at 12:10pm and reconvened at 12:50pm.

Development Work Plan Calendar. Tyler Sinclair, Charlotte Frei, Johnny Ziem, Paul Anthony, and Lea
Colasuonno made staff comment. Council held discussion with staff.

Break. Council recessed at 2:13pm and reconvened at 2:27pm.

Continue Development Work Plan Calendar. Tyler Sinclair and Paul Anthony made staff comment.
Council held discussion with staff.

Break. Council recessed at 3:49pm and reconvened at 4:05pm.

Continue Development Work Plan Calendar. Tyler Sinclair made staff comment. Council held
discussion with staff.

Plan for Tomorrow. Heather Bergman reviewed the agenda for Day 2 of the retreat.
Recess. A motion was made by Jonathan Schechter and seconded by Devon Viehman to recess the
meeting until 9:00am tomorrow. Mayor Jorgensen called for the vote. The vote showed all in favor.

The motion carried.

The meeting recessed at 4:31pm on Wednesday, January 28 and reconvened at 9:01am on Thursday,
January 29.

Welcome and Goals for the Day. Heather Bergman, Tyler Sinclair, and Mayor Jorgensen made opening
remarks for the day.

Review Council Work Plan Calendar. Tyler Sinclair made staff comment. Council reviewed the Work
Plan Calendar and 2025 Potential Initiative List.

Council Rules & Procedures and Working Agreements/Town Council Packets and Information. Tyler
Sinclair made staff comment. Council held discussion with staff.



Break. Council recessed at 10:28am and reconvened at 10:40am.

Council Rules & Procedures and Working Agreements/Town Council Packets and Information. Tyler
Sinclair made staff comment. Council held discussion with staff.

Lunch. Council recessed for lunch at 12:06pm and reconvened at 12:53pm.

Continue Town Council Packets and Information. Council held discussion. Lea Colasuonno made staff
comment.

Strategic Budget and FY27 Budget. Tyler Sinclair made staff comment. Council held discussion with
staff.

Break. Council recessed at 2:29pm and reconvened at 2:34pm.

Strategic Communication. Susan Scarlata made staff comment. Council held discussion with staff.
Action Items/Next Steps. Council reflected on the retreat and made final remarks.

Adjourn. A motion was made by Alyson Spery and seconded by Kevin Regan to adjourn. Mayor
Jorgensen called for the vote. The vote showed all in favor. The motion carried. The retreat adjourned

at 3:08 p.m.
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